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BIG 
AMBITIONS?
For your next 
move, go to www.
accacareers.com/
singapore

READ AB ON 
YOUR IPAD!
You can now download 
searchable editions 
of Accounting and 
Business, with links to 
websites, reports and 
videos, to your iPad. 

See page 66 and www.accaglobal.com/ab 
for more

Uantchern Loh, head of the brand-new Singapore Accountancy Commission, is not afraid 
to step outside his comfort zone – an attitude that has served him well across a varied 
career in the profession. He explains why it’s essential to embrace change. See page 12

SAFEGUARDING CRITICAL ASSETS
Whether perpetrated by rogue hackers or organised networks, the 
cybercrime boom is being fuelled by a huge underground economy 
in the trade of stolen information, estimated to be worth far more 
than the estimated US$60bn in global cybersecurity spending in 
2012. Asia-Pacific is especially vulnerable, because companies in 
the region are less prepared than their Western counterparts to 
tackle cyberthreats. 

Several Asian governments, including Japan, Singapore and 
Hong Kong, have passed fairly stringent privacy laws and high 
standards of  cybersecurity. In December 2012, the Hong Kong 
Police launched the Cyber Security Centre to boost the city-state’s 
internet security, under the auspices of  the bureau’s Technology 
Crime Division. The centre aims to strengthen co-ordination 
between Police, government departments, and local and overseas 
stakeholders when major information systems come under attack 
from cybercriminal activity.

And last month, the Singapore Economic Development Board 
signed a multi-year agreement with RSA, the security division of  US 
IT solutions firm EMC, to boost Singapore’s pool of  cybersecurity 
experts through a training programme.

Not all efforts to extinguish the threat of  cybercrime have been 
welcomed. In the Philippines, anti-cybercrime legislation was 
suspended shortly after it went into effect in 2012 following public 
protest over certain provisions contained in the law. That law is still 
currently under review.

For companies, there is an urgent need to protect critical assets 
from cybercriminals; adopting a policy of  preparedness and 
vigilance could prevent the potential loss of  corporate data and 
quite possibly the closure of  the business. The stakes have never 
been higher in the fight against cybercrime. 

You can read more of  our cover story on page 16.

Sumathi Bala, abeditor@accaglobal.com

ETHICAL DILEMMA 
If you stumbled 
across some kind 
of fraud or other 
wrongdoing in your 
organisation, would 
you turn a blind eye 
…or report it? And 
how would you go 
about doing so?
Page 24

GAME, SET & MATCH 
What financial 
issues concern both 
Wimbledon and the 
game itself? The FD 
of the tennis body 
hosting the Grand 
Slam tournament, 
Richard Atkinson, 
serves his answer. 
Page 40
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01 Art Basel, the 
world’s most 

prominent art fair, makes 
its Asian debut in Hong 
Kong. China is now 
the second-largest art 
market after the US 

02 Formula One 
delays its US$3bn 

Singapore initial public 
offering. F1 head Bernie 
Ecclestone said that the 
company is waiting until 
the time is right 

03 Myanmar’s 
pro-democracy 

leader Aung San Suu Kyi 
announces her plans to 
run for president at the 
World Economic Forum 
on East Asia in the 
capital Naypyidaw

News in pictures6



04 China’s first 
Boeing 787 

Dreamliner is given a 
water-cannon salute on 
its arrival in Guangzhou, 
Guangdong province. 
The aircraft is the first 
of  10 to be delivered to 
China Southern Airlines

05 Giant 
observation 

wheel the Singapore 
Flyer has been put 
in receivership just 
five years after it was 
launched. Receiver 
Ferrier Hodgson is 
confident that it can 
identify investors to 
manage and improve 
the tourist attraction

06 London Mayor 
Boris Johnson 

and Chinese developer 
Xu Weiping sign a 
US$1.5bn deal to begin 
the development of  
the UK capital’s third 
financial district

07 Onlookers watch 
as a life-sized 

Lego model of  Star 
Wars’ X-Wing spaceship 
lands in New York. Last 
year Walt Disney bought 
Lucasfilm, the company 
behind the Star Wars 
franchise, for US$4bn
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UP IN THE AIR
Airlines from Asia-Pacific will take delivery of around 9,870 
new passenger and cargo aircraft in the coming 20 years, valued at 
us$1.6tr, according to aircraft manufacturer Airbus. This represents 
35% of all new aircraft deliveries worldwide over the next 20 years, 
ahead of Europe and North America. 

In the passenger market, the fleet of aircraft operated by Asia-Pacific 
carriers is expected to more than double in the coming 20 years, from 
4,300 aircraft today to a total of 10,440 jets.

1 BANGKOK
2 SINGAPORE
3 KUALA LUMPUR
4 HONG KONG
5 SEOUL
6 SHANGHAI
7 TOKYO
8 TAIPEI
9 BEIJING

KEY

Less than 25% 
of  respondents

25.1% to 49.9% 
of  respondents

More than 50%  
of  respondents

BANGKOK  IS TOP TRAVEL HOTSPOT
Mastercard’s third annual Global Destination Cities Index reveals that, as well as coming top in Asia 
Pacific, Bangkok is this year’s global number-one city for international overnight visitors. The study 
also highlighted the dominance of Asia-Pacific countries in the index, with five in the global top 10.

MARKET SENTIMENTS UP
Ernst & Young’s eighth Global Capital Confidence Barometer for South-East Asia shows a rebound in 
corporate confidence after years of conservative decision-making. Optimism is up over access to capital, 
with 83% of South-East Asian respondents believing that credit availability will improve or at least 
remain stable. The graphic illustrates the current debt-to-capital ratio of respondents’ companies.

74%
Number 
of  finance 
professionals 
in Hong 
Kong who 
plan to 
change jobs 
in 2013, 
according to 
eFinancial 
Careers.

67.9%
Tariff  ceiling 
proposed 
by the EU 
on Chinese-
made solar 
panels.

us$23k
The amount 
paid by an 
online Asian 
bidder for 
dinner for 
four cooked 
by Spanish 
chef  Ferran 
Adria of  
elBulli 
restaurant.

a$630m
Potential 
cost to 
Australian 
taxpayers 
after top-
secret plans 
for its new 
national spy 
headquarters 
were stolen 
by hackers.
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KEY
    Definitely       Probably       No

MORE GUIDANCE ON TAX, PLEASE
The vast majority of businesses would welcome more global 
cooperation and guidance from tax authorities on what is 
acceptable and unacceptable tax planning, even if it resulted in 
less opportunity to reduce tax liabilities across borders, according 
to the latest Grant Thornton International Business Report.

WILL INCREASE TAX TRANSPARENCY

DO YOU WANT MORE GLOBAL COOPERATION/GUIDANCE FROM TAX AUTHORITIES? 

ARE YOU PLANNING TO BE MORE TAX-TRANSPARENT?

THE CALL FOR MORE GUIDANCE

THE INTERNATIONAL BUSINESS REPORT
The report (at http://bit.ly/1a5K5m0) is a quarterly survey of 
3,000 businesses in 44 countries. Data is collected by Experian.
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G4 IS GO
The latest generation of  Sustainable 
Reporting Guidelines – G4 – has 
been launched at Global Reporting 
Initiative’s 2013 conference. Large 
corporations were urged to adopt the 
guidelines, which have already been 
backed by some of  the world’s biggest 
businesses, including General Electric 
and Enel. G4 adopts an increased 
focus on transparency and is more 
accessible for corporations that have 
not previously used sustainability 
guidelines. GRI chief  executive Ernst 
Ligteringen said G4 had been produced 
in consultation with hundreds of  
experts drawing on international best 
practice. ‘These contributors draw 
on their collective knowledge and 
cumulative experience, to connect 
the best practices of  the past with 
new solutions with which to tackle the 
challenges of  the future,’ he said.

SHARE RISK LOAD, SAY CFOs 
While CFOs are routinely expected to 
also act as de facto chief  risk officer 
(CRO), they want to share that load. 
Opinions sought by the Singapore CFO 

Institute and PwC – and culminating in 
a report, State of Play – CFO & Enterprise 
Risk Management – revealed that risk 
management should not be tasked 
to a single person. Participants said 
that a company’s board, with the CFO 
as a key member, is best equipped to 
determine the overall approach to risk 
governance. They also shared a view 
that risk management is a pervasive 
factor in many business decisions – a 
function seen as crucial to sustain 
business worth and drive opportunity 
and growth for the organisation. 

GOLD LOSES LUSTRE
The Hong Kong Mercantile Exchange 
(HKMEx), primarily a gold and 
silver trader, has surrendered its 
authorisation to provide automated 
trading services as trading revenues 
had not been sufficient to support 
operating expenses. The company 
launched in May 2011 as a state-
of-the-art electronic platform for 
commodities trading in the Asia-
Pacific time zone. The exchange 
had recently reported a 20% growth 
in membership this year. HKMEx 

chairman Barry Cheung maintained 
that ‘global commodity demand 
continues to shift towards Asia as 
the region undergoes sustained 
growth, presenting great opportunities 
that we will continue to exploit’. The 
SFC has since issued a statement 
that it is conducting an investigation 
into suspected irregularities in the 
financial affairs of  HKMEx and is 
cooperating with the Commercial 
Crime Bureau.

MARKET CONFIDENCE GROWS
Market sentiment is up in Malaysia 
after the pessimism of  late 2012, 
according to the latest Ernst & Young 
Global Capital Confidence Barometer. 
All Malaysian respondents believed 
that the global economy was stable or 
improving, compared with just 54% 
six months ago; and all felt likewise 
about the Malaysian economy, up 
from 77%. Most respondents expect 
the country’s growth to be between 
within 1% and 5% over the next 12 
months, similar to that achieved in 
2012. George Koshy, EY’s transaction 
advisory services leader for Malaysia, 
said this revealed ‘a significant positive 
shift in corporate confidence among 
the corporates in Malaysia’.

ISLAMIC FINANCE MUST RAISE BAR 
The sustainability of  Islamic finance 
hinges on its ability to keep raising 
the bar to be more effective and 
functional, said Bank Negara 
Malaysia governor Tan Sri Dr Zeti 
Akhtar Aziz at the 10th Islamic 
Financial Services Board summit 
in Kuala Lumpur. The governor 
noted that while Islamic finance has 
no doubt benefited from a well-
developed, more competitive and well 
regulated eco-system, it still needs to 
build on the foundations of  the past 
decade. ‘As the industry transitions 
into a new era of  growth and 
development in this post-crisis world, 
the competitive financial landscape 
is being redrawn by the evolving 
international regulatory reforms, 
changing operating models, rising 
consumer expectations and increased 
competition,’ she said. 

ASIA SET TO EMBRACE ACCRUAL ACCOUNTING 
Ten countries in Asia plan to transition to accrual accounting in the next five 
years – the second highest among non-OECD regions surveyed by PwC for a 
new report, Towards a new era in government accounting and reporting. Eleven 
countries in Africa plan to transition, while eight in Latin America intend 
to. When asked to state the main beneficiaries of accounting reforms, the 
governments surveyed listed citizens (77%) and politicians (69%). ‘There is 
a real need for more solidity and transparency in government reporting,’ said 
Jan Sturesson, PwC global leader, Government and Public Services. ‘Public 
sector financial statements should reflect the full economic impact of political 
decisions – and this can only be fully achieved by applying accrual accounting.’ 

10 News round-up
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TALENT CHALLENGE FOR AUDIT
Audit firms throughout South-East 
Asia face challenges in attracting 
and retaining top talent, the first 
meeting of  ASEAN (Association 
of  Southeast Asian Nations) audit 
regulators and global and regional 
audit firms heard. ‘A concerted effort 
is needed, both within audit firms 
and across the financial reporting 
chain, to address these issues and 
maintain the high standard of  audit 
that is vital to the continued progress 
of  ASEAN’s economic story,’ said 
Kenneth Yap, chief  executive of  
Singapore’s Accounting and Corporate 
Regulatory Authority.

IRREGULARITIES UNCOVERED
China’s top auditing body has 
found irregularities in the financial 
management of  some state-owned 
enterprises (SOEs) administered 
by the central government, Xinhua 
news website reported. The National 
Audit Office began auditing the 
financial accounting of  10 central 
SOEs last year. The audits found 
that the financial management 
of  some companies was not 
properly regulated, with problems 
including inaccurate accounting 
and incomplete financial statement 
compilation, Wei Qiang, head of  the 
NAO’s enterprise audit department, 
was quoted as saying. 

LEASE PROPOSALS TOO COMPLEX
Fundamental changes to lease 
accounting standards, proposed by the 
International Accounting Standards 
Board and the US Financial Accounting 
Standards Board, have the potential to 
significantly increase the complexity of  
lease accounting, according to KPMG. 
In particular, companies leasing high-
value assets, such as shipping, airlines 
and other transport operators, will see 
large increases in reported liabilities. 
Reinhard Klemmer, head of  professional 
practice at KPMG in Singapore, said: 
‘We question whether these proposals 
represent a sufficient improvement over 
existing standards in providing clarity 
to justify the considerable cost and 
complexity of  implementation.’

PAY APP LAUNCHED
Recruitment consultancy Robert 
Walters has launched a salary 
checker app, enabling professionals 
to find out exactly what they’re 
worth. Drawing on data from the 
firm’s salary survey, it is designed 
to allow professional jobseekers to 
determine their own market rate and 

see how this compares in more than 
20 countries. Phil Jenkins, director 
of  digital marketing at Robert Walters, 
said: ‘We wanted to provide jobseekers 
with a key resource to help them in 
their job search. The app also provides 
a comprehensive and accurate 
overview for employers looking to 
benchmark pay across the rest of  
the market.’

ELITE VOICE MONEY WORRIES
Nearly a third of  wealthy Chinese 
worry about holding on to their 
fortune, according to Bain & 
Company’s China Private Wealth Report 

2013. ‘High-net-worth individuals in 
China have been very successful in 
creating wealth,’ said Jennifer Zeng, 
partner in Beijing and co-author of  
the report. ‘But as wealthy Chinese 
age, they now face a dilemma in how 
to preserve wealth and leave it to 
their families. This presents many 
opportunities for banks serving the 

private wealth market in China, if  
they can effectively respond to these 
emerging needs.’ 

BANKS REINVENTED
Faced with a further slowdown in 
profit growth, China’s listed banks 
are embarking on new development 
opportunities such as e-finance, 
e-commerce and mobile banking, 
Ernst & Young research has found. 
‘China’s banking industry is reshaping 
its profit model, with innovation 
becoming an important engine,’ Jack 
Chan, managing partner, Financial 
Services at EY, Greater China, said.

US-CHINA AUDIT DEAL AGREED 
US regulators will be able to gain 
access to Chinese companies’ 
audit documents, and therefore 
be able to investigate the books 
of US-listed Chinese companies 
accused of accountancy fraud, 
following a deal struck after two 
years of negotiations. While the 
deal applies only to enforcement 
cases against auditors, and not 
those merely suspected of fraud, it 
is described as ‘a step in the right 
direction’ by James Doty, chairman 
of the Public Company Accounting 
Oversight Board, the US regulator 
for audit firms, which negotiated the 
agreement with the China Securities 
Regulatory Commission and China’s 
Ministry of Finance. ‘We will be 
proceeding on a good-faith basis 
that this is going to open up some 
access to work papers for us,’ he 
added. Investors have lost billions 
of dollars on Chinese companies 
selling shares on US exchanges in 
accounting scandals since 2010.

11Analysis
FIT FOR THE FUTURE
As Malaysia’s Economic Transformation Programme gathers pace, the creation 
of  the Committee to Strengthen the Accountancy Profession is a crucial step 
towards ensuring that the country’s sector can rise to the challenge
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U
antchern Loh, the chief 
executive of the recently 
inaugurated Singapore 
Accountancy Commission 

(SAC), enjoys change, challenge and 
stepping out of his comfort zone. 
That was part of the reason he joined 
the SAC, with its sweeping mandate 
to overhaul the entire Singapore 
accountancy sector.

And it’s not just in his career. In 
May 2012, Loh participated in the 
Gobi Desert Challenge: a 110km, 
four-day endurance race in the Gobi 
Desert involving teams from Asian 
business schools. He joined the 
National University of  Singapore 
Business School team simply because 
he had never done anything like it 
before. ‘It was essentially running 
four marathons, one after another,’ 
he recalls. ‘I had never done anything 
like that and I had never seen a desert 
before, so I thought: why not?’

Despite his love of  challenge, Loh’s 
entry to the accountancy profession 
was a matter of  practicality rather 
than passion. His parents advised 
him to study a subject that would 
provide him with a good career, so 
he chose accountancy and, after 
graduating from the National University 
of  Singapore, joined the IT audit 
practice at PwC. There, he found in 
himself  a love for an unexpected field: 
IT security. 

‘I’m really a geek at heart,’ says 
Loh. ‘I enjoyed the challenge of  getting 
into systems and finding back doors 
very much. And the fact that I could 
be paid to be an ethical hacker – that 
made it perfect.’

He spent seven years as a ‘white-
hat’ hacker with PwC, during which 
time he acquired a professional 
accountancy qualification. He also 
picked up more unconventional skills 
on the way; for a change of  scenery, 
he took a postgraduate course in 
hospitality and administration at the 
University of  Nevada in Las Vegas. ‘It 
was something new and interesting,’ 
he explains. ‘So when the opportunity 
came up, I took it.’

Roll with it
Unlike more typical hospitality courses, 
this one focused on managing casinos, 
covering topics such as branding, 
marketing, risk management and 
how to handle the cultural issues 
surrounding casino gaming. It included 
a module on accountancy for casinos 
and, perhaps most memorably, lessons 
on how the various games work. 

‘There was a room in the university 
set up with games such as blackjack 
and roulette,’ Loh recounts. ‘We 
learned how to play and to deal, and 
how to calculate the probabilities of  
winning or losing.’

That course, he says, opened up 
his eyes to concepts he had never 
considered before: ‘If  you think about 
it, that’s what education should 
be about: opening up your mind 
and learning new things.’ Perhaps 
unsurprisingly, he graduated with first-
class honours.

Eventually, he decided to change 
fields, although he stayed with PwC. 
‘I wanted to do something different,’ 
he says. ‘I still liked IT security, 
but my interests had changed and 

I was intrigued by other things. It’s 
normal for that to happen. I believe 
that while a person’s basic character 
and values don’t change, their 
interests, like fashion, will. It’s a part 
of  our personal process of  renewal 
and self-improvement.’

Loh’s new interest was risk 
management, which he describes as 
a natural transition given that he had 
spent most of  the last decade working 
with security risks in IT. ‘It was still a 
geeky thing,’ he quips.

Giving back
For Loh, stepping out of  his comfort 
zone – whether by changing fields, 
taking a new course of  study or trying 
an unfamiliar activity – is not just a 
matter of  personal development. ‘As 
we progress in our career, many of  us 
want to give something back to society,’ 
he says. 

In order to play a larger part in 
the profession, in 1995 Loh joined 
the Institute of  Internal Auditors 
(Singapore) as a volunteer. He 
stayed on for the next decade and 
a half, serving as president from 
2009 to 2012. In that capacity, he 
became involved with the work of  the 
Committee to Develop the Accountancy 
Sector (CDAS) and, when the SAC was 
subsequently set up to implement 
CDAS’s recommendations, he joined as 
its chief  executive.

The SAC’s work, Loh says, is every 
bit the challenge he had expected. 
He describes its current priority, the 
implementation of  the Singapore 
Qualification Programme (QP), as an 
extremely difficult task in itself. This is 

CHANGE MAKER
For Uantchern Loh, head of the brand-new SAC, moving with the times is vital, 
not only for Singapore’s accountancy sector but also for the wider profession
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The CV
*�Master of hospitality  

administration, University of 
Nevada, Las Vegas

*�Bachelor of accountancy, National 
University of Singapore

*�Certified Public Accountant, 
Singapore

*Fellow, CPA Australia

*Chartered accountant, Australia

*�Fellow, Institute of Internal 
Auditors, Singapore

*�Certification in Risk Management 
Assessment

*Certified Internal Auditor

*�Certification in Control Self-
Assessment

*�Certified Financial Services Auditor

*�Certified Information Systems 
Auditor

*�Certified Information Security 
Manager

*Certified Fraud Examiner

not least because the sector’s method 
of  educating new accountants has 
changed very little in the last half  
century. But the world has moved on, 
he points out; Hong Kong, Singapore’s 
closest regional competitor in financial 
services, introduced its qualification 
programme in 1999. 

A new mindset
‘To try to change something that has 
been around for 50 years is quite an 
arduous task,’ he says. ‘It’s not just the 
title and the qualification programme, 
although those are difficult by 
themselves. It’s mindsets, behaviour, 
how people outside the sector view us.’

Loh describes the Singapore QP, 
which is still in its nascent stage, 
as ‘a journey where we think we 
know the destination but we have 
only our imaginations to help us 
visualise the end point.’ But despite 

difficult, but as an opportunity to learn 
new things.’

Moving forward, Loh feels that the 
accountancy profession is becoming 
an increasingly challenging place to 
be. ‘The world is very complex now 
in terms of  governance, political 
and regulatory change, among other 
factors. Doing business is not easy, and 
accountancy, the language of  business, 
is becoming increasingly complex to 
speak,’ he says.

His advice: change frequently to keep 
up with the times. Referring back to his 
first two fields of  expertise, Loh says: 
‘With IT, people want better security 
with less complexity. That has already 
led to innovations such as security 
tokens and biometric locks. The new 
technology will just keep coming 
because with trends like big data and 
cloud computing, there is more and 
more to lose. The only way for us to 

that uncertainty, he is firm in his 
belief  that the new qualification will 
revolutionise the sector and has 
already started doing so. ‘Literally 
hundreds of  people have volunteered 
their time to help develop the 
programme and the details,’ he 
says. ‘I feel that our work at the SAC 
is doing a great deal to unify the 
profession here in Singapore.’

It is not all high-minded seriousness 
at the SAC, though. As chief  executive, 
Loh is taking some care to impart his 
own positive views about change to 
the newly formed institution. Every six 
months, for example, all the SAC staff  
– including him – change workstations 
as a way of  getting a fresh start and a 
new perspective.

‘I want people to understand 
that change is enjoyable,’ Loh says. 
‘Embracing change is important. 
We shouldn’t see it as something 
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The tips
After working in IT security and 
then risk management for close to 
20 years, Uantchern Loh says his 
biggest takeaway from these two 
relatively similar fields is: what 
can go wrong, will go wrong. Quite 
often, things go wrong because of 
human error. 

Passwords are an example. They 
are one of  the most important 
security features in any system, and 
also one of  the most commonly 
compromised. ‘The more complexity 
you design into the password – 
the more difficult you make it for 
an outsider to crack – the more 
likely your inside people are to 
write it down so that they can 
remember it,’ he says. ‘Once that 
happens, no matter how good your 
password design is, it will be easily 
compromised because it can be 
easily seen.’

The solution, he believes, is not to 
try to stop things from going wrong 
altogether, because it is inevitable 
that they will. ‘Learn to accept that 
things can go wrong,’ he advises. 
‘And when they do, move very fast to 
rectify them.’

The basics: 
SINGAPORE 
ACCOUNTANCY 
COMMISSION
The SAC was formally established 
in April 2013 as a statutory body of 
the Singapore government, with a 
mandate to transform Singapore into 
a leading global accountancy hub 
for the Asia-Pacific region by 2020. 
It oversees the following initiatives 
among others:

* The implementation of the 
Singapore Qualification Programme 
and the Chartered Accountant of 
Singapore professional designation

* The Singapore CFO Institute, 
a thought leadership and 
research platform

* The Asia Centre of Excellence for 
Internal Audit

* The Asia Pacific Business Valuation 
Institute

* Accountancy Services Research 
Centre

continue keeping our data secure is to 
embrace change.’

It is the same with risk management, 
he adds, where innovations such as 
social media have created risks that 
were not even thought of  10 years 
ago. ‘People have adapted to the 
new environment,’ he says. ‘There 
is a heightened awareness of  these 
new risks and a greater focus on 
managing them.’

Beyond debits and credits
The accountancy profession is not 
exempt from change and risk, either. 
Listing out the risks specific to the 
profession – more, new and complex 
standards, higher expectations from 
savvier investors – Loh reiterates that 
accountancy is about more than debits 
and credits now. ‘Accountants and 
CFOs are business advisers,’ he says. 
‘They have to deal with cross-cultural 
issues, country risks, cultural risks – 
the list goes on. You’re not just a bean 
counter any more: you’re an adviser, a 
gatekeeper, an investor.’

But even in what promises to be 
an increasingly high-stress role, one 
should not just focus on the job to 
the exclusion of  all else, he adds. 
‘There are many other things we can 
use our skills for,’ he says. ‘Social 
entrepreneurism springs to mind as 
something accountants should be very 
good at; it is all about how to run a 
successful business that can give back 
to society, and we, as accountants, 
are supposed to know how to run a 
business well.’

Loh himself  has aspirations in 
that direction. An avid gardener with 
a particular love for succulents, he 
says that if  he were not working with 
the SAC, he would open a flower shop 
and donate the proceeds to charity. 
And if  that dream seems very different 
from his professional life to date, 
it is also very much in line with his 
philosophy of  not fearing to leave his 
comfort zone.

‘If  you want to accomplish 
something, don’t be afraid to challenge 
yourself,’ he says of  the outlook that 
has made his career rather more 
singular than the average accountant’s. 
‘You’ll be surprised at what you can 
achieve if  you aren’t constrained by 
your own perception of  a glass ceiling 
or barriers. And don’t be held back 
by your doubts. If  you believe that 
something is interesting, worth doing 
and will bring a new dimension to 
your life, just go for it. Don’t ask why. 
Instead, ask yourself: why not?’

Mint Kang, journalist

‘ACCOUNTANCY, THE 
LANGUAGE OF
BUSINESS, IS BECOMING 
INCREASINGLY COMPLEX 
TO SPEAK’
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T
he attack was swift and without 
warning. On 20 March, three 
of South Korea’s banks and 
two television stations went 

dark. A malware called ‘DarkSeoul’ 
had somehow circumvented their 
cybersecurity apparatus and firewalls, 
and disabled their networks. 
Computer screens went blank. ATMs 
were disabled. Websites came down. 

Although North Korea is suspected 
of  being the source of  the attacks, the 
incident highlighted the vulnerabilities 
of  companies that are seen as having 
some of  the most advanced protections 
in the industry. Today’s cyberattacks 
have grown in sophistication, and 
regularly skirt these barriers.

‘CIOs [chief  information officers] 
think they have anti-virus, firewall, 
intrusion detection/prevention… I’m 
okay,’ says Richard Sheng, senior 
regional enterprise marketing director 
at Trend Micro, a cybersecurity firm. 
‘But South Korea opened their eyes.’

From state-sponsored hits and 
hackers looking for financial gain, to 
moles within companies themselves, 
attacks can come from sources that 
often collaborate. Driving the cybercrime 
boom is a huge underground economy 
in the trade of  stolen information, 
estimated to be worth far more than the 
$60bn that was spent in 2012 to fight it. 

Targeted attacks abound
Cybersecurity experts have increasingly 
been using military terminology to 
describe this new environment.

Collectively known as Advanced 
Persistent Threats (APT), these new 
hacking strategies are often deployed 
over months or years as hackers 
navigate an organisation’s network to 
try to find sensitive information. Trend 
Micro says 90% of  the attacks they see 
today are of  the APT variety.

Out of  all breaches, 62% of  them 
took months to detect, according 
to Verizon’s 2013 Data Breach 
Investigations Report.

One of  the most common APT 
methods is spear phishing, a seemingly 
harmless email that is tailored 
specifically to a person. Sheng says 
hackers often do background research, 
including monitoring their target 
person’s social media posts, to learn 
about his or her activities. For instance, 
if  a person posted vacation photos in 
the Bahamas, the hacker can send a 
fake email from the hotel this person 
stayed at, claiming he or she left a 
document in the room, with a PDF 
attachment showing a document.

But upon opening it, malware coded 
behind the PDF will be injected into 
your PC that opens up a backdoor 
connection to the hacker. The hacker 
can them spend months or years in the 
system, without detection, monitoring 
their target’s activities, and trying 
to make lateral movements from the 
PC to a server in the network. They 
could also slow the PC down so that 
the targeted employee takes it to the 
IT department for repairs, and an 
unaware IT technician could spill the 

‘IT administrator’ password, allowing 
the hacker to breach the entire system.

Because of  this persistent and 
targeted nature, securities companies 
find it impossible to seal the fortress.

‘Even as recently as five years 
ago, people talked about perimeter 
security,’ Sheng says. ‘Most companies 
built this wall around their castle,  
or build this moat, around their 
internal assets. But that perimeter is 
no longer going to work, because it’s 
coming through email, it’s coming 
through web. There are pieces of  
information coming in and out of  that 
perimeter all the time.’

So the running assumption is that 
breaches will happen. Trend Micro 
offers some tools to handle them once 
they do. Suspected phishing emails 
can be diverted to a product called a 
‘Sand Box’, which is basically a virtual 
dummy computer that detonates the 
malware and sees what it does. That 
testing could identify suspicious IP 
addresses that can then be blocked by 
the company’s firewall, stopping the 
backdoor communications. 

Lateral movements can also be 
detected, say, if  someone is trying 
to break into a system by guessing 
passwords and getting it wrong 
10 times in a minute, or using IT 
credentials to suddenly spike the 
number of  new users being created.

But a big part of  this work, says 
Sheng, is educating employees and 
having the right processes in place to 
respond to cyberattacks. 

Security experts, who now believe breaches are inevitable, are seeking to manage risk
NAVIGATING 
CYBERSECURITY

16



South Korean Seoul-based television network YTN was brought down by a hacking attack on its internet 
provider that also affected TV networks MBC and KBS, as well as Shinhan Bank and NongHyup Bank

Holes from within
Many experts point out that the Asia-
Pacific region is especially vulnerable, 
because companies in the region have 
typically not paid as close attention to 
the cybercrime threat as their Western 
counterparts, and so are unprepared.

For instance, Hans Chang, a manager 
at KPMG Advisory in Taiwan, has 
seen cases where Asian companies 
accidentally release sensitive client 
information because they failed to 
test a website upgrade before it goes 
live. In other cases, employees leak 
information on the black market, 
or take it with them when they get 
poached by a competitor.

These breaches highlight a growing 
concern. Many companies in Asia, 
especially the plethora of  small and 
medium-sized enterprises (SMEs), have 
not analysed where their holes are. 

‘They would think that because their 
companies aren’t too large, they are 
not targets,’ Chang says. ‘But in reality, 
from 2011-2012, most cybercrime 
targets are these SMEs.’

Asian enterprises are often part of  
the supply chain of  major multinational 
firms, and may have sensitive 
intellectual property in their possession, 
according to Chang. At the same time, 
many of  these companies are sensitive 
to cost, so they tend to cut corners. 
Chang sees cases of  companies buying 
pirated software on the cheap, or 
downloading it for free on the internet.

Alan Brill, a senior managing 
director at cybersecurity firm Kroll 
Advisory Solutions, says one the 
biggest problems in the region is 
pirated software or freeware, which 
often do not automatically install 
critical updates and patches. These 
updates are needed to prevent hackers 

from getting in. Vulnerable software 
includes everything from Microsoft 
Windows to Adobe Acrobat.

‘For every patch, particularly critical 
patches, that you don’t install, you are 
running [software] with a known and 
understood-by-the-hackers hole,’ Brill 
says. ‘These holes are published.’

To counter the renewed threats, 
several governments in Asia, including 
Japan, Singapore, and Hong Kong, have 
passed fairly stringent privacy laws 
and high standards for cybersecurity. 
A law passed in the Philippines last 
year is currently under review following 
widespread opposition.

But Asian companies tend to make 
sure they simply meet those standards, 

and do nothing more, according to 
Kenneth Wong, a partner in PwC’s Risk 
and Control Solutions.

‘Many Asian companies still tend to 
be compliance- and audit-driven, hence, 
are doing just enough to comply with 
mandatory security requirements and 
standards,’ Wong says. ‘They aren’t 
going any further by taking a holistic 
approach to identify and protect their 
critical assets from cybercriminals.’

Trend Micro, in a survey of  its Asia-
Pacific clients, identified a similar 
gap between perceived threats and 
anticipated security investments. 
According to its 2013 survey, 50% 
of  executives believe data breaches 
represent a ‘very serious’ – the highest 
– or ‘serious’ threat, but only 15% 
believe they need to invest more in 

addressing APTs. Instead, the highest 
priority, at 38%, was investing in anti-
virus and firewalls, which do very little 
to prevent hackers today. Governments 
often raise standards on the technology 
side, but not on the awareness side.

Instead, experts believe companies 
need to operate on the assumption 
that they will be breached, and focus 
on changing their employees’ mindsets 
and on their work processes, to 
minimise weaknesses and damage. 
Everyone needs to be made aware of  
the threats that exist, and understand 
how they could get in.

Such a holistic approach would 
recognise that employees could also 
be a source of  risk. They can open 

phishing emails or inadvertently plug 
an infected USB drive into a computer 
that is connected to the network. 
Now, with the spread of  smartphones 
and tablets, and the new trend of  
employers encouraging workers to 
bring their own devices, the number of  
security holes can exponentially rise.

‘We see in Asia an assumption that 
employees are going to operate in the 
company’s best interest, and correctly,’ 
Brill says. ‘I believe in treating people 
like adults. Trust… but verify.’

Suggested countermeasures
Increased preparedness and vigilance 
have become the rules of  the day. 
Experts offer the following pieces 
of  advice – broken down into the 
three pillars of  people, process, 

NAVIGATING 
CYBERSECURITY

‘FOR EVERY PATCH THAT YOU DON’T INSTALL, 
YOU ARE RUNNING SOFTWARE WITH A KNOWN 
AND UNDERSTOOD-BY-THE-HACKERS HOLE’
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People

*Educate employees on the latest threats and precautions.

*Designate an incident response team to manage a potential crisis.

*Conduct constant tests to find weaknesses.
Process

*Get rid of  unused or unneeded data.

*Install software patches as soon as they are released.

*Restrict privileges to lower-level employees, or to devices that get taken 
home from the office.

*Cooperate with authorities to investigate and possibly catch cybercriminals.

Technology

*Make sure anti-virus and firewalls meet international standards.

*Conduct a threat assessment with a reputable security vendor and choose a 
suite of  products that fits your business.

A masked demonstrator protests over last 
year’s introduction of an anti-cybercrime 
law in the Philippines. Following review, 
an ‘enhanced’ version is planned

and technology – for an effective 
cybersecurity strategy.

The first component is to shore 
up the awareness of  people working 
within companies. Courses and 
training should keep them on top 
of  the latest cybercrime trends, 
and teach basic precautions, such 
as not opening attachments or not 
plugging in strange USB drives into 
the company’s computers. Every firm 
needs an incident response team at 
the executive level that coordinates all 
departments to respond to a breach. 
This team should oversee IT, as it does 
some basic forensics, and gets expert 
help, if  needed. This team would also 
handle post-crisis communications 
with authorities and customers. These 
systems need to be constantly tested.

From a process standpoint, the key 
is to assess weaknesses in a company’s 
policies. Check all data to see what is 
pertinent to the business, and what is 
not, and get rid of  unused and unneeded 
data. Make sure all of  the software used 
on computers and servers are patched. 
Consider banning, or raising the same 
level of  security, to personal devices, 
such as smartphones and tablets, that 
employees may bring to the workplace. 
Another option is to restrict access to 
certain privileges, such as downloading 
and installing applications. This could 
be done for lower-level employees, or for 
devices that get taken out of  the office.

On the technology side, security 
vendors have a wide variety of  tools, 
such as anti-virus software, firewalls, 
email filters, sandbox and lateral-
movement filters. Trend Micro also 
offers a service called virtual patching, 
which is an additional firewall that 

blocks attacks on known weaknesses 
in a particular software in the period 
between a new patch being released and 
when it is installed. These technologies 
provide an added layer of  protection to 
sniff  out and block attacks.

Finally, experts suggest enlisting 
the help of  government authorities, 
especially in countries where the 
government has invested in its own 
cybersecurity apparatus. Authorities 
tend to have a broad knowledge of  the 
latest cybercrime trends and strategies 
for countering them.

Richard Chuang, the section chief  
of  the Taiwan government’s High-Tech 
Crime Center, says they usually offer 
forensic services to SMEs to determine 
what has been stolen and whether the 
hackers can be caught.

‘The company has an obligation to 
report if  there are other victims, or if  
the data breach violates other laws on 
violent crime, fraud or privacy,’ Chuang 

says. ‘That’s where we draw the line. 
If  no other victims come out, we’re 
just here to help you [the company], 
because to us, you are the sole victim.’

However, tracking down hackers 
abroad is getting trickier, he says, as 
they have become better at hiding their 
trail. In addition, if  the perpetrators 
are state-sponsored or located in a 
country that does not willingly share 
information, getting cooperation to 
investigate the crime or extradite the 
criminals will be nigh-on impossible. 

Therefore, security experts still 
preach a precautionary tale. 

‘Think of  data in terms of  global 
infrastructure, and see what you 
control, what your employees control, 
and what your vendors control,’  
Brill says. ‘Then, take control. It may 
not be fun or glamorous, but it may 
save your company.’

Lin Yang, journalist

  *FIGHTING CYBERCRIME

‘THINK OF DATA AS GLOBAL INFRASTRUCTURE. SEE
WHAT YOU CONTROL… THEN TAKE CONTROL. IT 
MAY NOT BE FUN, BUT IT MAY SAVE YOUR COMPANY’
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STRENGTHENING 
THE PROFESSION

A committee set 
up to improve 
the accountancy 
profession in 
Malaysia has been 
tasked with making 
it more robust 
and competitive 
while also looking 
at how best to 
nurture and retain 
the accounting and 
auditing talent pool
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T
he Malaysian accounting 
landscape has seen various 
developments over the 
past decade, including the 

setting up of the Audit Oversight 
Board (AOB). This time around, the 
authorities have decided to give a 
structural boost to its accounting 
profession by establishing a high-
powered Committee to Strengthen the 
Accountancy Profession (CSAP).

The committee involves six 
regulatory bodies in Malaysia 
including the Securities Commission 
of  Malaysia (SC) and the Accountant 
General’s Department (AGD). It has the 
potential to make a lasting imprint on 
the accounting landscape. If  taken to 
its natural end, it may push forward 
some key legislative changes and bring 
about change to the way accountants 
are trained.

‘We aim to get the report out by the 
end of  the year. After getting the data, 
we will start looking at what are the 
possible policy recommendations that 
we need to make at the end of  our 
process,’ CSAP chairman Nik Mohd 
Hasyudeen Yusoff  told Accounting and 
Business in an interview for this article.

Profession members have generally 
welcomed the setting up of  the 
committee. ‘It can be a game changer,’ 
says Johan Idris, a KPMG partner and 
head of  its audit practice.

The brief
Set up by the SC, the committee’s 
brief  is straightforward. It is meant to 
‘formulate and recommend strategies 
and measures to strengthen the 
accountancy profession and to improve 
the contribution of  the profession in 
enhancing the competitiveness of  the 
country in line with the government’s 
transformation agenda’.

Its formation was in response to the 
findings of  the Report on Observance 
of Standards and Codes (ROSC) on 
Accounting and Auditing, which was 
issued by the World Bank in 2012, 
according to information about the 
committee on the SC website.

The information also states that in 
developing the strategies, the CSAP 

will consider, among others, the future 
demand for accountants in Malaysia, 
accountancy education and training 
as well as regulatory issues including 
the governance of  the accountancy 
profession. It will consult relevant 
stakeholders on matters pertaining to 
the future direction of  the Malaysian 
accountancy profession and how the 
profession could be more effective in 
supporting nation building.

The committee comprises members 
from the SC, Ministry of  Finance, 
Bank Negara Malaysia, Companies 
Commission of  Malaysia, AGD and the 
Malaysian Institute of  Accountants 
(MIA). Nik Hasyudeen, who chairs the 
committee, is also SC executive director 
and executive chairman of  the AOB. 

‘The good thing about the committee 
is that it covers all the key parts of  the 
government, led by the AOB chairman,’ 
says Dato’ N K Jasani, the country 
managing partner of  Grant Thornton 
Malaysia. ‘They have set themselves 
a deadline, by the end of  this year, to 
come out with a report. And they have 
already started their work.’

Like many fellow accountants in the 
field, Dato’ Jasani welcomes the CSAP’s 
formation. ‘It’s definitely a positive 
move. It’s timely to take steps in view 
of  the World Bank’s ROSC report,’ says 
the seasoned accountant, who was the 
founding chairman of  the Institute of  
Chartered Accountants in England and 
Wales (ICAEW) Malaysian chapter.

One trigger for the formation of  the 
CSAP was indeed the World Bank’s 
ROSC report. Undertaken by the 
International Monetary Fund and the 
World Bank, the ROSC looks at a large 
number of  summary assessments of  
the observance of  selected standards 
relevant to private and financial sector 
development and stability. The World 
Bank takes the lead for accounting and 
auditing portion of  the assessments.

‘It gave a favourable assessment on 
accounting and auditing, but did raise 
some issues on accounting education, 
like whether MIA is effective in the 
present form or can it be improved. 
The government has agreed to look at 
it in a more holistic manner, and look 
at opportunities for enhancement,’ 
says Nik Hasyudeen.

Industry concerns
Some of  the areas of  concern that the 
new panel has to address include the 
talent at hand, their education and 
continuous training, updating laws 
and regulations, and clarifying the 
position of  MIA.

When asked what would be some 
key areas of  concern, Dato’ Jasani 
identified scarcity of  accountants as 
one of  the main issues. Other concerns 
are better training and quality syllabus, 
and continuous professional education.

The first step for the CSAP is to map 
out the local accounting landscape. 
It is trying to figure out what kind of  
talent pool is available at hand, and 
what kind of  numbers they will require 

moving forward. For this, the SC is 
providing the secretariat power to 
engage all stakeholders.

‘We want to ensure that we get 
the right number and talent to 
support nation building. That, in a 
nutshell, is what we want to do,’ says 
Nik Hasyudeen.

The committee is keenly aware 
of  the need to boost the accounting 
and auditing talent pool as the 
nation pushes forward the various 
economic, political and government 
transformation programmes. Then, 
there is also the small and medium 
enterprises (SMEs) blueprint to 
enhance SMEs in Malaysia. The 
capital market and the financial 
institutions have their own ongoing 
master plans.

‘THE GOOD THING ABOUT THE COMMITTEE 
IS THAT IT COVERS ALL THE KEY PARTS OF THE 
GOVERNMENT, LED BY THE AOB CHAIRMAN’
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‘All these will result in larger 
economic activities, a higher-value 
economy. This will drive the need for 
more accountants. We have to ensure 
that the market is supplied with the 
right talent, in the right number,’ says 
Nik Hasyudeen.

While figuring out the numbers, the 
committee is also looking at how the 
accountants should be governed. 

‘Should we retain the present 
structure, or do things differently? Given 
the shape of  the economy of  the future, 
we have to continuously look at how 
the profession will evolve. Do we need 
to consider new disciplines? People are 
now talking about risk management, for 
example,’ says Nik Hasyudeen.

On the audit side, KPMG’s Johan 
Idris raised the issue of  retention of  
talent – an acute problem in Malaysia. 
‘Accounting is such a global profession, 
anyone with an international 
qualification can work anywhere around 
the world. The pull for accountants to 
go outside [both the profession and the 
country] is great,’ he says.

Regulatory changes
On the governance side, changes may be 
on the cards for MIA, the main regulatory 
body for accountants. MIA president 
Datuk Mohd Nasir Ahmad is hopeful that 
CSAP is the appropriate mechanism to 
push through changes to regulations that 
the institute has been championing for 
some years. Last year, MIA submitted 
a list of  proposed amendments to the 
Accountants Act 1967. 

In the ROSC report, it noted that 
the MIA needs strengthening as an 
institution in order for it to be able 
to fully deliver on its mandate as the 
regulator of  the Malaysian accounting 
and auditing profession. To achieve 
this, it suggested an independent 
review of  the governance structure of  
MIA should be conducted. 

The report says: ‘This review 
should address the structure and 
membership of  the Council, the 
practice review process [the MIA is 
currently conducting an internal review 
of  its practice review framework], 
the application of  investigation and 
disciplinary processes, membership 

admission processes, the assessment 
of  quality standards for university 
accounting degree programmes as well 
as the monitoring and enforcement 
of  those standards and the level of  
resources required to enable MIA to 
effectively deliver its full mandate.’

MIA now intends to channel the 
proposed amendments to the SC-led 
committee. ‘We hope that what we 
wanted to do in the first place can now 

be done through CSAP,’ says Nasir 
Ahmad.

Moving forward, CSAP has begun 
its breakout sessions to engage the 
various stakeholders in the profession. 
Yet its top priority is in assessing the 
existing talent pool and projected 
future demand. ‘We have to get the 
numbers right,’ says Nik Hasyudeen.

M Johnson, journalist

Released by the World Bank in February 2012, the Report on Observance 
of Standards and Codes (ROSC) on Accounting and Auditing has generally 
given a positive assessment of local accounting and auditing practices. 

‘Overall, the Malaysian accounting and auditing profession is well 
developed, and Malaysian accounting and auditing standards are in line with 
international standards,’ it says.

It notes that Malaysia has made significant investments in developing 
‘efficient and well-regulated capital and financial markets’, as well as 
strengthening the institutional framework for the regulation of  the accounting 
and auditing profession. 

‘Good progress has been achieved in improving the quality and consistency 
of  corporate financial reporting and corporate governance for public interest 
entities over the last 10 years,’ it adds.

However, the report notes there are a number of  ‘key areas for 
improvement that require further attention’. In particular, it points to the 
regulation and oversight of  private entities and the auditors of  those entities.

‘The recommendations, including reviewing the required number of  
statutory audits, improving audit quality for private entities, revision 
of  accounting standards for private entities, developing appropriate 
structures to address low audit fees, and the strengthening of  the MIA aim 
to build on existing systems and offer the groundwork for the preparation 
and implementation of  a country action plan geared towards further 
strengthening of  the regulatory framework in what is already a strong and 
cohesive financial reporting and auditing system in Malaysia,’ the report 
captures in one lengthy paragraph on recommendations.

  *POSITIVE ASSESSMENT FOR MALAYSIA
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Stood up, shot down: Michael Woodford 
(top) and Paul Moore (above) 

I
t is turning into the worst 
working day of your life. You’re 
sitting at your desk and you’ve 
just stumbled across some 

information which you know can’t be 
right. In fact, it’s very wrong. Possibly 
criminal. And you’re not sure what to 
do about it.

A fantasy nightmare? Not, if  
newspaper headlines are anything 
to go by, for a growing number of  
employees in companies and public 
sector bodies. Scandals such as Libor 
rate rigging, falsely labelled food, 
cruel treatment of  hospital patients, 
and many others, indicate that there 
are plenty of  organisations where bad 
things happen.

So if  the trouble landed on your 
desk, could you blow the whistle?

Michael Woodford did when, 
as president and chief  executive 
of  Japanese camera and optical 
instruments company Olympus, 
he uncovered a billion-pound scam 
involving shadowy payments to 
anonymous bank accounts in the 
Cayman Islands.

The action cost him his job and 
he fled Japan in fear of  his life. He 
was interviewed by Accounting and 
Business last year (read it at www.
accaglobal.com/fraud) and has just 
started work as a member of  the 
Commission on Whistleblowing, set up 
by corporate governance organisation 
Public Concern at Work, to review the 
law on whistleblowing and identify 
improvements. He took time out 
to offer some personal advice to 
Accounting and Business readers on how 
to blow the whistle and survive.

The first step is to get the facts 
right. ‘You can’t make allegations 

without substantiation,’ he says. ‘You 
need to be forensic in making sure 
that what you have can be supported 
by evidence. Otherwise the regulatory 
authorities will be able to do very little.’

In Japan, Woodford came up against 
colleagues who wanted to hush up 
misdeeds and a corporate culture 
that preferred to turn its back on 
trouble. Woodford has described his 
experiences in Exposure: Inside the 

Olympus Scandal – not so much a dry 
business book as a thriller with real-life 
heroes and villains.

In Britain, unlike Japan, 
whistleblowers have had some 
protection since the Public Interest 
Disclosure Act became law in 1998. 
Even so, protecting your interests when 
you blow the whistle depends on what 
you’re blowing the whistle on, says David 
Lewis, professor of  employment law 
at Middlesex University and convenor 
of  the International Whistleblowing 
Research Network. Reporting a corrupt 
line manager is easier than exposing an 
organisation that is rotten at the top – 
Woodford’s dilemma.

‘There is no guarantee you won’t 
be hurt and you have to make a 
calculation as to how the organisation 
is going to respond,’ says Lewis. For 
instance, after Paul Moore, former 
head of  financial risk management at 
HBOS bank, warned senior colleagues 
that the bank’s aggressive sales tactics 
were out of  sync with its systems and 
controls, he lost his job.

It is only natural that whistleblowers 
should worry about losing jobs, 
incomes and careers, says Suelette 
Dreyfus, principal researcher for the 
World Online Whistleblowing Survey, 
who is based at the University of  
Melbourne. ‘These concerns are often 
quite legitimate as many organisations 
are really only now beginning to turn 
the corner from viewing whistleblowers 
as snitches to being part of  any 
integrity system that prevents 
malfeasance and corrupt behaviour.’

Whatever the difficulties, Woodford 
maintains that no responsible 
employee should ignore wrongdoing. 
‘You must investigate, examine and 

ISSUE OF CONCERN
Blowing the whistle on wrongdoing in the organisation is rarely the easy option. Would 
you turn a blind eye or do the right thing – and if so, how should you proceed? 
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pursue whatever leads you have. 
Otherwise, you’re just walking away.’

For accountants, used to teasing the 
truth out of  figures, quiet investigation 
should come as second nature. But 
it is not always easy to uncover the 
secrets behind the suspicions. ‘Like 
many things in life, you have to work at 
it,’ says Woodford.

Another problem is that 
organisations tend to protect 
themselves. ‘Very few people will stand 
at your side once the proverbial hits the 
fan,’ says Woodford. ‘They will distance 
themselves from you. I always thought 
I was a good judge of  character, but 
when I raised my concerns, people I’d 
known for 30 years ran with the pack – 
although there were exceptions.

‘You’re not going to be liked, and 
sometimes the rights or wrongs or 
strength of  your case makes little 
difference. Organisations will protect 
themselves and people will protect 
their own interests.’

So, if  you’ve plucked up courage, 
just how should you blow the whistle 
in a way which protects you? Much 

depends on what arrangements your 
organisation has in place. 

‘Every company should have a 
whistleblowing procedure,’ says John 
Davies, head of  technical at ACCA. 
‘There should be a means whereby 
people who have genuine ethical or 
conduct concerns can raise them 
through a channel that does not expose 
them to any sort of  recrimination 
through line management.’ For a 
growing number of  organisations, 
that means providing a whistleblowing 
hotline (see panel, next page). 

Discretion or collusion?
As Davies points out, it is strongly 
in the interest of  an organisation 
to provide a means of  dealing with 
problems in a way that doesn’t expose 
those problems to the outside world. 
But there is a danger here in that 
discretion where criminal activity is 
involved may turn into collusion.

People in many walks of  life become 
whistleblowers, but there are some 
reasons why accountants may be in a 
better position to blow the whistle – 

especially about financial wrongdoing 
– than other employees.

‘Accountants are often in the front-line 
of  whistleblowing,’ says Cathy James, 
chief  executive of  Public Concern at 
Work. She points out that accountants 
working in industry are protected in the 
UK by the Public Interest Disclosure Act 
(PIDA). This means that if  you raise a 
serious concern with management and 
it is not dealt with, you are entitled to 
take it to an outside body – providing 
you act honestly and can point to 
the reasons why your worries about 
financial wrongdoing were valid.

In these circumstances, accountants 
should be fully protected if  they bypass 
management to raise concerns with a 
regulatory body such as the Department 
for Business, Innovation & Skills, 
financial regulators, the Serious Fraud 
Office or the Charity Commission.

If  you are an accountant employed 
in practice, you are also protected 
by PIDA if  you blow the whistle on 
misconduct within your own firm or 
one of  its clients – subject to the 
proviso about honesty and genuine 
concern. But the accountancy firm as a 
whole and its partners in general don’t 
have protection. That is because PIDA 
applies to individual workers rather 
than partnerships or companies.

James believes it is worth 
campaigning to have partners in 
accounting (and other firms) covered 
by PIDA protection. Public Concern 
at Work has also floated the idea of  
giving a company’s external auditors 
a ‘prescribed person’ role under the 
terms of  PIDA. This would mean that 
an employee of  an audited firm could 
raise a matter with the auditor and 
receive PIDA protection.

‘VERY FEW PEOPLE WILL STAND AT YOUR SIDE 
ONCE THE PROVERBIAL HITS THE FAN. THEY WILL 
DISTANCE THEMSELVES FROM YOU’

       WOODFORD 
     INTERVIEW
    www.accaglobal.
  com/fraud
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But James concedes: ‘There 
would need to be considerable work 
undertaken to ensure that this would 
work properly. What the law is seeking 
to achieve is quite a fine balance 
between the legitimate interests 
of  employers to keep information 
confidential in some circumstances 
and the public interest in exposing 
and investigating wrongdoing and 
malpractice.’

And Davies is concerned about 
changes which place new requirements 
on what accountants should do 
when they encounter illegal activity. 
‘Those requirements should be laid 
down in law rather than in codes of  
practice,’ he says. He points out that 
commercial law is so complex it is 
not always immediately clear whether 
some activity is illegal or not. ‘Besides, 
something is not illegal until a court 
says so,’ he adds.

In a quandary
Organisations need to appreciate 
that accountants will be placed in a 
dilemma if  they encounter suspected 
wrongdoing, Davies argues. ‘They have 
to accommodate their own professional 
obligations as accountants with their 
obligations to their employer.’

Many companies still fall short of  
the best practice on whistleblowing 
recommended by organisations such 
as Public Concern at Work. 

If  it came to it, could you really 
blow that whistle? Woodford admits 
that it takes personal and professional 
courage – especially as colleagues and 
friends distance themselves from you.

‘You mustn’t let that affect your 
resolve,’ he says. ‘If  you think you’re 
right, and have the evidence, you 
mustn’t feel there is something wrong 
with your actions just because you 
are out of  the mainstream. It is the 
opposite of  that.

‘If  you believe that something 
is wrong and you don’t investigate 
and report it, you become complicit 
yourself. You can be held liable – and 
the more senior your role, the more 
likely that is to be the case.’

Peter Bartram, journalist

Centrica is a FTSE 100 company that has a whistleblowers’ hotline. It set it 
up as an external hotline with the aid of Expolink, a specialist call centre 
firm that runs hotlines for more than 400 organisations around the world.

Centrica has a set of  business principles which it expects employees to 
follow. It also has a group anti-bribery and corruption policy. But if  any 
employee sees activity which they believe needs reporting, either among fellow 
employees or Centrica’s business partners, they can call the hotline.

Since the line opened, calls have triggered investigations which have resulted 
in disciplinary action and, in a small number of  cases, dismissal. Centrica 
believes issues reported to the hotline have helped it make improvements in 
areas such as health and safety, and security.

Scott Bridgen, global hotline manager at Expolink, says the first step in 
establishing an effective whistleblowing policy is for senior management to 
understand what the goal of  the hotline is. ‘It’s not a magic wand for solving 
problems,’ he warns.

But it can make a big contribution to ensuring that issues get looked at 
rather than brushed under the carpet. Bridgen says that it is important to 
make sure that the whistleblowing policy and the hotline are designed to fit 
with the culture of  the organisation and the kind of  people who work in it.

Then it has to comply with all relevant legislation in the territory it is 
operating in. That could involve observing data protection laws or consulting 
with works councils.

He says there is no point in having a hotline unless there are effective ways 
to investigate complaints. ‘You must make sure you have the mechanisms and 
controls in place to investigate complaints in a confidential way,’ he says.

That means having a clear investigations policy. ‘Whistleblowers want to 
know what happens,’ he says.

In the past, whistleblowers have been worried about the consequences of  
their actions. But companies such as Centrica recognise that a well-run 
whistleblowing policy can have benefits for both the company and employees.

‘Attitudes are beginning to change and people are starting to celebrate 
whistleblowers,’ says Bridgen.

  *HOW TO SET UP A HOTLINE
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Malaysia joins Thailand, Indonesia, South Korea and Vietnam with a 
minimum retirement age of 60; it is 62 in Singapore, and 65 in Taiwan

T
he hike in the minimum 
retirement age for individuals 
employed in Malaysia from 55 
years of age to 60 will kick 

in on 1 July 2013. Even as Malaysian 
society grapples with challenges 
such as longer life expectancy and 
rising living costs, the government’s 
announcement that it will implement 
a law passed last year setting a later 
retirement age has met with mixed 
reviews from employers and some 
younger employees.

However, experts approached by 
Accounting and Business say that while 
the policy needs to be implemented 
alongside robust performance 
measurement, it is also a step in 
the right direction for a country 
aiming to become a high-income, 
developed nation by 2020. Among its 
other effects, the policy is expected 
to raise Malaysia’s labour force 
participation, resulting in greater levels 
of  competitiveness for the Malaysian 
economy as it enables the retention of  
a more experienced workforce.

Step in the right direction?
RAM Holdings chief  economist Yeah 
Kim Leng believes a higher minimum 
retirement age is the right move from an 
economic perspective, given rising life 
expectancy in Malaysia and the shortage 
of  skilled and experienced staff. 

‘The economic and social benefits 
are likely to be much more than the 
associated costs and negative effects 
from an economy-wide perspective,’ 
he says. ‘The later retirement age 
will alleviate the shortage of  skilled 
and experienced staff  in a number of  
sectors, and it will also raise Malaysia’s 
labour force participation, thereby 
boosting economic growth in a full 
employment situation.’

He adds that those employees with 
insufficient retirement funds will be 
able to amass more savings by working 

longer, thereby strengthening the 
country’s longer-term social stability.

A human resources practitioner from 
an accounting firm, who declined to be 
named, notes that most retirement-age 
policies were drafted at a time when 
average life expectancy was shorter. 

‘We often read or hear that retirees 
are finding it increasingly difficult to 
cope with the rising cost of  living. 
Extending the retirement age would 
benefit the working population through 
increased Employees Provident Fund 
savings to support them through their 
retirement years,’ she says.

She adds that studies in the UK 
have shown that raising the retirement 
age by five years would increase GDP 
growth by 0.2% per year.

Also, many CEOs and national leaders 
are over the age of  55. 

RAISING 
THE PACE
Malaysia is boosting its economic competitiveness by raising the minimum retirement 
age to 60 this year, so expanding its knowledge base along with its workforce

‘EXTENDING THE RETIREMENT AGE WOULD 
BENEFIT THE WORKING POPULATION THROUGH 
INCREASED SAVINGS FOR THEIR RETIREMENT’
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‘The retirement age in most countries 
ranges between 60 and 65. In Thailand 
and Indonesia it is 60, in Singapore it is 
62, in Taiwan and Hong Kong 65,’ the 
HR practitioner points out. 

She is confident that the move can 
heighten Malaysia’s competitiveness. 
Citing the International Institute of  
Management, she says there are 
a number of  countries with higher 
retirement ages that are ranked higher 
than Malaysia in terms of  productivity 
and economic scale. ‘As Malaysia 
moves to become a high-income, 
knowledge-based economy, this group 
of  highly experienced workers can play 
a big role in helping the country to 
achieve its aspiration,’ she says.

Meanwhile, HR expert and 
professional recruitment firm Robert 
Walters Malaysia’s country manager, 
Sally Raj, believes that both employers 
and employees stand to benefit from 
pushing back the retirement age.

She says: ‘For employees, this 
extension of  retirement age will be 
generally welcomed as it will provide 
more stability in their lives because 
people can continue to earn an income 
based on their experience and skills. 

‘For employers, it will mean an 
experienced workforce is available 
who can train and transfer knowledge 
to newer employees. Employers can 
also have stability and continuity in 
the workforce, as most of  the staff  are 
people who are well trained and less 
likely to leave their employment.’

Performance challenges
All the experts believe employers need 
to put in place measures to ensure 
they do not have to bear the burden of  
retaining underperforming staff.

‘There will be an increase in 
manpower cost which could erode 
firms’ competitiveness if  the staff  
involved are unproductive,’ says Raj.

She adds that for some firms, 
leadership quality, talent enrichment 
and staff  morale may be affected 
negatively in the event that ‘second-
echelon leaders’ – assuming that they 
are more capable and dynamic – have 
to wait longer for their chance or leave 
for better opportunities elsewhere. 

Raj concedes there will always 
be challenges, but says good HR 
practitioners will have proper policies 
in place to deal with HR-related 
matters, especially in the areas of  
performance management. 

She stresses that employers 
should ensure they have a robust 
performance plan in place that clearly 
communicates key performance 
indicators (KPIs) and expectations. 

‘Employers also need to draw up an 
exit plan where both parties mutually 
agree to separate amicably and make 
this known to the employees,’ she 
advises. ‘As long as expectations are 
set and managed by employers as  
well as employees, there will be 
reduced impact.’

The HR practitioner from the 
accounting firm adds that she does not 
expect too much of  a ‘shock’ once the 
policy kicks in, but that a transitional 
stage is anticipated. ‘Over time, 
companies should be able to optimise 
operational efficiencies and increase 
revenues through improved products  
or services,’ she says.

As far as the accounting profession 
is concerned, she says that some firms 
have senior partners and advisers who 
are past the statutory retirement age 
of  55 but have been asked to stay or 
join as their advice and guidance are 
highly valued by all levels of  staff  – age 
is not an issue. 

‘What they bring to the table – 
reputation in the market, relationships 

‘AS MALAYSIA MOVES TO BECOME A HIGH-INCOME,
KNOWLEDGE-BASED ECONOMY, THESE HIGHLY
EXPERIENCED WORKERS CAN PLAY A BIG ROLE’
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For employers, the ability 
to keep on experienced 

staff could delay the 
heavy costs traditionally 

associated with the 
recruitment of new 

employees, including 
the cost of training

longer, not only would they be able 
to train their successors for a longer 
period, but clients would also benefit.

‘Senior partners have also been 
known to be appointed as advisers 
post-retirement, ensuring that 
knowledge transfer carries on. Many 
accountants also go on to sit on the 
boards of  listed companies. I think 
this just goes to prove that senior 
accountants have much to contribute, 
whether it is in an accounting practice 
or a commercial sector.’

She also calls on younger workers 
not to be overly concerned about the 
raising of  the retirement age limiting 
their prospects. Instead, they should 
learn as much as possible from their 
seniors and chart their own career 
paths, she advises.

‘Talent will always be in demand, 
and a good employer will reward and 
retain top-performing staff.’

Asha Gopalan, journalist

The Minimum Retirement Age Act 
2012, announced by the Malaysian 
government late last year, will come 
into effect from 1 July 2013, with 
a moratorium of six months up to 
31 December for companies that 
have provided a strong justification 
for deferring its adoption.

Employers had until 30 April 2013 to 
apply for a deferment with the Ministry 
of  Human Resources.

The act sets the minimum retirement 
age of  an employee at 60 and an 
employer may not prematurely retire 
an employee under 60.

The act does not prevent an 
employee from retiring on reaching the 
age of  optional retirement, according 
to the contract of  service or collective 
agreement.

The Ministry of  Human Resources 
reportedly held a series of  tripartite 
consultations involving representatives 
of  employers and employees as well 
as government agencies to discuss 
the implementation of  minimum 
retirement age before it set the date.

    *IMPLEMENTATION

that have been built over the years, 
experience – is invaluable and far 
exceeds any associated cost,’ she says.

As preparation for this summer’s 
implementation of  the Minimum 
Retirement Age Act, companies could 
perform organisation-wide manpower 
planning and projection, she says. 

This exercise should take into 
account those employees who will 
be retained longer than previously 
expected, with recruitment activities 
adjusted accordingly. Retaining 
experienced staff  could mean 
delaying the costs associated with 
new recruitment, including the cost of  
training. This translates to cost savings 
– many employers would agree that 
staff  retention is a more cost-effective 
strategy than recruitment.

On the flip side, some employees 
may have other plans and may not 
want to work beyond the age of  55. 
Employers and employees could 
come to a mutually acceptable 

arrangement such as optional 
early retirement, reduced hours or 
revised job scope to suit the desired 
pace of  the employee, the needs 
of  the organisation, and economic 
conditions at the time.

Impact on accounting 
The HR practitioner adds that the 
accounting sector in particular is one 
where experience is a requisite: every 
professional accounting qualification 
carries a prescribed duration of  
training with approved employers 
before the qualification can be granted. 

She explains: ‘Experience counts in 
doing a job effectively; for instance, 
past experience and familiarity with the 
application of  accounting standards 
affecting a particular industry.

‘Those who retire within the firm 
are usually at partner or equivalent 
level. They are highly experienced and 
actively involved in servicing clients. 
By retaining these experienced staff  
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W
hen it comes to inflation, 
less is more. At least this 
has been the mantra of 
central bankers for much 

of the past two decades. Allowing 
price rises to creep much above 2% a 
year, financial mandarins have argued, 
would undermine the prospects for 
sustainable economic growth and could 
open the door to runaway inflation. 

But recently this devotion to ultra-
low inflation has started to soften. The 
Bank of  England has tolerated price 
increases above its 2.5% target for 
48 out of  the past 60 months without 
taking action. Chancellor George 
Osborne has endorsed this more 
relaxed approach. Nor is Britain alone. 

Japan’s new prime minister Shinzo 
Abe has doubled the nation’s inflation 
target. Even in the US prominent 
monetary policymakers, such as 
Chicago Federal Reserve president 
Charles Evans, have said they would be 
willing to see price rises of  more than 
2% if  it will help curb unemployment. 

For many economists this more 
tolerant approach is long overdue. 
‘It is great news that policymakers 
are starting to take a less obsessive 
approach,’ says Ha-Joon Chang, an 
economics lecturer at the University 
of  Cambridge and author of  23 Things 
They Didn’t Tell You About Capitalism. 
‘The quest to maintain inflation at 
ridiculously low levels has actually been 

economically harmful.’ Indeed some 
academics – including International 
Monetary Fund chief  economist Olivier 
Blanchard – believe that a period of  
speedier price increases could actually 
help rich economies recover from the 
effects of  the 2008 financial crisis. But 
others warn that central banks are in 
danger of  opening a Pandora’s box that 
will eventually lead to unstable prices 
and economic misery. 

Lack of  evidence
There is still no agreement over why 
so many central banks around the 
world settled on such a low target in 
the early 1990s. ‘There was no real 
science to this, just group think,’ says 
Vincent Reinhart, a former director of  
monetary affairs at the Federal Reserve 
and now chief  US economist at Morgan 
Stanley. ‘There was no convincing 
evidence that such low inflation was 
optimal for long-term prosperity.’ 

Instead, there is much evidence 
to the contrary. Research by Harvard 
economist Robert Barro suggests that 
until inflation exceeds 10% it does 
not start to undermine economic 
growth. In addition, there is also much 
anecdotal evidence that nations can 
flourish during periods of  even higher 
price rises. In the 1960s and 1970s 
annual inflation in Brazil was around 
40% and yet real per capita growth 
was around 4.5% a year – among 
the fastest in the world. South Korea 
managed a similar feat during this 
period – combining rapid growth and 
relatively high inflation. 

This experience is not confined 
to emerging nations. Despite a 
perception that the 1970s was a time 
of  stagnation, the US economy grew 

EASING PRESSURE
A more tolerant approach to inflation is long overdue, argue some economists, while 
others warn that central banks are in danger of opening a Pandora’s box 
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on average at 3.2% a year during the 
decade while inflation averaged close 
to 8% a year. That was double the 
growth rate seen in the 2000s when 
price rises were just 2.4% a year. Yet 
former Federal Reserve chairman Paul 
Volcker has been lionised by central 
bankers around the world for crushing 
inflation, bringing it down from 13% in 
1981 to 3.2% in 1983. 

‘Inflation is not always the growth-
killer that it is often portrayed as,’ 
says Phil Suttle, chief  economist at the 
Institute of  International Finance and 
a former head of  emerging markets 
research for Barclays Capital. The 
experiment with focusing so hard on 
ultra-low inflation will be seen as a 
huge failure, he adds. ‘Between 1997 
and 2007 the Bank of  England for 
example was almost perfect at hitting 
its inflation target,’ he explains. ‘But 
they took their eyes off  mounting 
problems that eventually caused the 
banking system to collapse. The idea 
that inflation targets would banish the 
boom-bust cycle now seems comical.’ 

The past few years have also revealed 

the danger of  setting inflation targets 
too low. To give maximum boost to a 
flagging economy, central bankers like 
the option of  implementing negative 
real interest rates – so that borrowing 
costs are less than the rate of  inflation, 
giving citizens a strong incentive to 
take on credit. With inflation at just 
2%, central banks quickly run out of  
room to cut interest rates – the so-
called zero-bound problem. 

‘When the target was being devised 
in the early 1990s it was assumed 
that policymakers would not run into 
this zero-bound problem very often,’ 
says Mark Zandi, chief  economist at 
credit rating agency Moody’s Analytics. 
‘That turned out to be too optimistic.’ 
After central banks had pushed rates 

down to zero in the wake of  the 2008 
financial crisis, they had to resort 
to less tried-and-tested policies – 
including the massive bond purchases 
involved in quantitative easing. The 
fact that central bankers used up their 
ammunition so quickly also made it 
seem more necessary for governments 
to borrow and spend more – leading 
to heavier debt burdens that will 
eventually have to be repaid. 

The need for greater flexibility is 
part of  the reason that a 2010 paper 
by the International Monetary Fund – 
co-authored by chief  economist Olivier 
Blanchard – suggested a 4% target. At 

this inflation rate, short-term interest 
rates could range around 6% or 7%, 
Blanchard argued, and central banks 
will have more firepower when the 
economy next turns south. 

Critics of  this idea immediately 
hinted that inflation could quickly get 
out of  control. John Taylor, a professor 
at Stanford University and former Bush 
administration Treasury official, warned 
that ‘if  you say it’s 4%, why not 5% 
or 6%? There’s something that people 
understand about zero inflation.’

But again, not all moderate inflation 
escalates, says Dr Chang. ‘There is no 
proof  that a 5% inflation rate inevitably 
leads to a 10% or a 50% rate,’ he says. 
‘Nor is there much reason to think this 
is likely.’ 

Debt clearance
There is another reason that the 
transition to a moderately higher rate 
of  inflation would be helpful. ‘The main 
economic enemy at the moment is a 
heavy debt load, which has been slowing 
down consumer spending and will 
take years to clear,’ says Mark Zandi. 
‘Inflation can be useful in chipping 
away at this debt mountain.’ Moody’s 
Analytics estimated that an inflation 
rate of  4% would erode an extra US$1 
trillion off  the value the debt held by US 
households over the coming five years, 
compared to a 2% inflation rate. 

Of  course, there are risks to faster 
rising prices. ‘Some will object that 
inflation will be a bailout for debtors 
at the expense of  more prudent 
savers who invested in government 
bonds,’ says Alex Pollock, a fellow at 
the American Enterprise Institute and 
former chief  executive of  a regional 
bank in Chicago. ‘The shift could 
be disruptive for financial markets, 
producing a big sell off  in government 
bonds.’ In addition, a bear market in 
bonds would raise the cost of  borrowing 
for governments, making it more 
expensive to finance budget deficits. 

Still, advocates of  a more relaxed 
approach to inflation rates believe 
that the benefits would outweigh these 
risks. ‘The determination to crush 
inflation at any cost has been a bad 
mistake,’ says Dr Chang. ‘You get a far 
more rational economic policy if  you 
understand that a little bit of  inflation 
is not always a disaster.’ 

Christopher Alkan, journalist based in 
New York

‘YOU GET A FAR MORE RATIONAL ECONOMIC
POLICY IF YOU UNDERSTAND THAT A LITTLE BIT OF
INFLATION IS NOT ALWAYS A DISASTER’
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Comment

At a recent closed-door briefing, I was 
struck by one piece of information 
about boardroom diversity in the 
UK. One of the presenters, a global 
headhunter, observed that in the past 
12 months, 48 women were appointed 
to the boards of FTSE companies. That 
helped raise the proportion of women 
at the board level to 25% in three 
years – from just 11% previously.

Of  those 48 women, roughly half  
came from the finance function of  
other enterprises, typically the CFO 
and deputy CFO. It seems that the 
way to the top is opening up for the 
female finance professional in the UK 
at least, although in general women in 
accounting still have a long way to go.

This trend should interest many 
finance folks in Asia. The 30% Club, 
the UK group comprising FTSE 100 
chairmen, international business 
leaders and some fund managers, is 
credited with encouraging the hiring of  
more women on UK boards. In March 
this year, The 30% Club was launched 
in Hong Kong with no less than Chief  
Executive CY Leung as keynote speaker.

Like its UK counterpart, The 30% 
Club in Hong Kong aims to increase 
the proportion of  women board 
members in the city’s listed 
companies to 30%. It is 
currently a very low 10%, 
though that is actually 
higher than in Singapore, 
Korea and Japan.

There is another 
driver coming in Hong 
Kong. In September, 
an amendment to the 
corporate governance 
code issued by the 
Hong Kong stock 
exchange comes into 
effect. According 
to this provision, 
‘The nomination 

Up the path for women in finance
[The 30% Club, which launched an offshoot in Hong Kong in March, has successfully boosted the number 

of women on corporate boards in the UK and, argues Cesar Bacani, it can now do the same thing for Asia 

committee (or the board) should have 
a policy concerning diversity of  board 
members, and should disclose the 
policy or a summary of  the policy in 
the corporate governance report.’

The new policy has been criticised 
as mere lip service, but the Hong Kong 
Exchange (HKEx) has been adamant 
about not setting quotas, 
as Norway has done. 
The Norwegians 

have made it mandatory for boards of  
public limited liability companies to 
have 40% of  seats given to women. 
That quota has been reached, but it is 
unclear whether it has had an impact, 
good or bad, on company performance.

A number of  serious studies by 
the likes of  McKinsey and Credit 
Suisse have purported to show that 
companies with women board members 
outperform the average and those with 
fewer or no women on the board. 

The problem, as the briefing’s 
presenters noted, is that correlation 

does not mean causation. It 
may be that the outperforming 

companies had hired 
women board 

members because 
they are innovative 
and effective 

organisations – 
and thus are likely to 

perform better than other less 
innovative enterprises.   
The danger with quotas is that 

companies might simply tick the 
boxes to comply with the regulation. 
The whole point, after all, is to bring 
diversity of  thought into the boardroom 
so that all the best thinking to enhance 
company performance can be captured. 
That is difficult to do when the woman 
you hired is the 90-year-old aunt of  the 
company’s former majority owner.  

On balance, the HKEx’s non-quota 
approach is probably the best for Hong 
Kong. Diversity is situational and so 
‘each issuer should take into account 
its own business model and specific 
needs’, the bourse states. Women 
CFOs and other finance professionals 

in Hong Kong – and hopefully the 
rest of  Asia – should soon have a 
more open path to the top.  

Cesar Bacani is editor-in-chief of 
CFO Innovation Asia
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What is the weight of a framework – 
specifically, the Framework for Audit 
Quality developed by the International 
Auditing and Assurance Standards 
Board (IAASB)? This is a key 
question to address because it may 
well determine the effectiveness of 
the framework. 

In January, the board issued a 
consultation paper on the proposed 
framework. The document made clear 
the objectives: to raise awareness 
of  the key elements, to encourage 
stakeholders to explore ways to 
improve audit quality and to facilitate 
greater dialogue. It also issued 
the caveat that the framework 
is not a substitute for ‘relevant 
auditing standards and standards 
of  quality control within audit 
firms, as well as ethics and other 
regulatory requirements’.

The board received 67 letters, 
mostly from accountancy and 
audit bodies and professional 
services firms. These responses 
cover many aspects but it 
appears that one fundamental 
concern is the extent of  
reliance on the framework.

Grant Thornton 
International, for 
example, points out 
that the framework 
may be viewed by 
some as authoritative. 
Deloitte Touche 
Tohmatsu also calls 
for more clarity on its 
purpose and anticipated 
use, to alleviate the 
risk of  each individual 
factor and interaction 
being used (instead 
of  auditing and quality 
control standards) to 
directly benchmark 
or ‘scorecard’ 

Taking the wide view
[The IAASB’s consultation on its proposed Framework for Audit Quality should provide valuable insight, 

demonstrating that discussion with stakeholders ultimately yields the best results, says Errol Oh

whether quality was achieved on 
an engagement.

CPA Australia makes a similar 
point: ‘Along with a wider purpose in 
facilitating understanding and dialogue 
on audit quality, we recommend 
that the core principles within the 
framework, particularly in respect of  
input factors, be eventually incorporated 
into other IAASB pronouncements that 
are concerned with audit quality.’

Referring to the caveat, the Canadian 
Securities Administrators 

says: ‘This statement 
explains how the 
framework does not 
relate to International 

Standards on Auditing (ISAs), but fails 
to clearly explain how the framework 
does relate to ISAs.’

One of  the questions that the IAASB 
posed was: ‘How do you intend to use 
the framework? Are there changes that 
need to be made...to maximise its 
value to you?’ By inviting responses to 
this question, the board stands to gain 
valuable insight into how others regard 
the framework and its purpose, as 
illustrated by ACCA’s response:

‘The framework gives preparers, 
auditors, shareholders, regulators 
and others a shared understanding of  
audit quality. As a public document 

with global relevance, we 
will use it to facilitate 
communication with 
those with whom 
we engage.

‘The framework 
will also inform the 
development of  our 
professional standards, 
and our inspection 

and monitoring of  
auditors. In line with 
the framework’s aim 
of  raising awareness 

of  the key elements 
of  audit quality, we 

certainly envisage including it 
in our qualification.’

Given the diversity of  
responses, the IAASB will 
probably need time to 
tweak the framework. While 

there is no way the board can 
accommodate every recommendation 
the final outcome will, hopefully, 

demonstrate that the 
consultation process 
yields the best results 
for all.

Errol Oh is executive editor 
of The Star
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[Audit is not just the auditor’s responsibility, 
says ACCA president Barry Cooper – the 
whole reporting supply chain must contribute

Audit and auditors have been under the microscope in 
recent months, with many, particularly those commentators 
who make the most of 20/20 hindsight, questioning the 
role of both in a number of financial failures.

While auditors clearly have a crucial role in ensuring that 
audit reports are accurate and reliable, it is important to 
remember that audit quality is not the exclusive responsibility 
of  the auditor. ACCA made the point in its recent response 
to a consultation by the International Auditing and 
Assurance Standards Board (IAASB) on a proposed 
international framework for audit quality. 

In setting down what is important to audit quality, the 
framework has also made it crystal-clear that it’s not 
all down to the auditor. While auditors have to comply 
with stringent quality control standards, it is vital that all 
the stakeholders in the corporate reporting supply chain 
pull together to maximise audit quality and do not abdicate 
responsibility by pointing to those with the word ‘audit’ in their 
job titles and saying it’s solely down to them. 

Audit increases user confidence in the credibility of  
corporate reporting in all sectors and facilitates the efficient 
allocation and use of  capital, particularly in rapidly emerging 
economies. Audit must therefore be of  a consistently high 
quality, which is why ACCA is committed to doing all it can to 
embed audit quality in our education, qualification, support and 
regulation of  audit professionals and firms.

The most important stakeholder in all this is the person who relies 
on the audit report, so it is critical that the proposed framework 
adopts the shareholder perspective in judging the importance 
of  factors relevant to audit quality and identifies the complex 
interactions between those factors. The framework should also 
inform debate about key issues, such as mandatory rotation of  
auditors, so stakeholders can make informed choices.

It will also be important that the final framework not only 
recognises the importance of  innovation and ensures that 
audit quality is judged in the dimensions of  modern 
business activities, but that it also sees the 
threats to audit quality and enables all 
stakeholders to address them. 

 
Professor Barry J Cooper is 
head of the School of 
Accounting, Economics 
and Finance at 
Deakin University, 
Australia

All pull together
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Chen Yugui

Q What are the main 
challenges facing professional 
services firms in Kazakhstan? 
A The Big Four firms are well-
established; our objective is 
to grow market share. The 
audit sector offers increasing 
opportunity, especially within 
financial services, oil and gas, 
and in other natural resources. 
There’s also a growing demand 
for taxation and advisory 

services, with more foreign companies responding 
to the government’s initiatives to encourage inward 
investment; many trade not just here but throughout 
Central Asia, using Kazakhstan as a base. 
 
Q How would you describe the supply of talent? 
A It’s not as easy for employers to find people 
with the right mix of  financial, commercial and 
soft skills. Like many growing economies, there’s 
a battle for talent. However, professional services 
firms that are part of  global networks can call on 
colleagues from overseas for specific projects, so 
a degree of  cooperation and knowledge-sharing 
across borders means we can still deliver the 
solutions our clients need.

Q Who do you regard as inspiring role models?
A The Kazakhstan Olympic team. We had our 
best Olympics ever at London 2012, finishing 
12th overall and winning seven gold medals. Our 
sportsmen and sportswomen were true dedicated 
professionals and fantastic ambassadors.

Q How do you like to unwind?
A I tell people I’m in charge of  two companies: 
Grant Thornton and my family, as they both keep 
me busy! Almaty is a great base for mountain 
hiking; I enjoy the peace and quiet.

FAST FACTS
Grant Thornton Kazakhstan: Founded 2011.
Locations: Almaty, Astana.
Services: Audit, tax, corporate finance, valuations, 
project finance and finance outsourcing.
Clients: Local, Russian and multinational 
companies; government and public organisations.

CICPA PUSHES ACCOUNTANCY
The Chinese Institute of  Certified 
Public Accountants (CICPA) has 
launched a campaign to promote 
accountancy services in the country. 
Chen Yugui, secretary-general 
of  CICPA, said the institute had 
organised a series of  events, including 
contract-signing ceremonies and press 
conferences at the China International 
Fair for Trade in Services in June. 
One contract was between ShineWing 
Certified Public Accountants and 
China Beijing Environment Exchange 
on carbon trading-related accountancy 
services. Russian and New Zealand 
accounting firms also signed up to join 
Reanda International, a China-based 
network of  independent accounting 
and consulting firms. Chen said the 
fair was an opportunity to boost 
the industry’s popularity while also 
providing a forum in which to conduct 
international exchanges.

DELOITTE FILES AUDIT REQUEST
The Chinese arm of  Deloitte has asked 
a US federal judge to stop regulators 
from accessing audit work documents 
via the courts, arguing that under a deal 
between China and a US audit watchdog 
they may be obtained separately. Deloitte 
Touche Tohmatsu CPA said the Securities 
and Exchange Commission had 
‘alternative means’ to get the papers, 
which the SEC says it needs for its fraud 
investigation of  Deloitte client Longtop 
Financial Technologies. The Public 
Company Accounting Oversight Board’s 
deal with Chinese regulators ended 
a two-year stand-off  that blocked the 
United States from probing accounting 
scandals at dozens of  Chinese firms 
listed on US stock exchanges.

The view from: 
Kazakhstan: Yerzhan Dossymbekov, 
managing partner, Grant Thornton, 
Almaty

35 Practice The view from 
Yerzhan Dossymbekov 
of Grant Thornton, 
Kazakhstan; how to 
manage staff retention

39 Corporate The view 
from Andi Lonnen of Andi 
Lonnen Business Services; 
All England Lawn Tennis 
Club FD Richard Atkinson 
on the world’s most 
prestigious tournament in 
the game – Wimbledon; 
why ambitious qualified 
accountants could have 
the world at their feet
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In a tight job market, conventional 
wisdom might suggest sticking 
with what you’ve got. With financial 
services firms worldwide still cutting 
even more jobs than the low of early 
2009, according to data compiled by 
Bloomberg, now might not appear to 
be the right time to move.

Yet in certain Asia-Pacific economies, 
financial professionals are willing to 
jump ship. The surprising results of  an 
eFinancialCareers survey reveal that 
three in four (74%) of  finance 
professionals in Hong Kong, 64% in 
Singapore and 46% in Australia, plan to 
leave for a new employer in 2013. Why?

According to George McFerran, 
managing director APAC at 
eFinancialCareers, the tight labour 
market is actually a contributing factor: 
‘The slowdown in hiring activity has led 
to less movement between financial 
services companies. This means fewer 
opportunities for internal openings 
created by staff  turnover, and the large-
scale layoffs experienced at the end of  
last year are also likely to have stalled 
the potential for some individuals to 
progress within their organisations.’

If  people are not changing jobs as 
much as they were, others further down 
the chain are not moving up: their path 
to progression ‘is blocked by successful 
people who aren’t going anywhere’. 
McFerran understands their frustration. 
‘Historically, financial services has a 
reputation where career progression can 
happen fairly fast, especially pre- the 
financial crisis. People still expect that.’

And while respondents said they 
would be willing to leave for a pay rise 
of  between 10 and 19%, pay ‘is not the 
issue’, McFerran said. ‘We see more 
candidates looking externally for a 
chance to advance their careers despite 
the challenging hiring environment.’ 

Daisy Lam, divisional manager – 
Finance & Accounting at Ambition Hong 

Kong, estimates that at accounting 
firms in Hong Kong, Singapore and 
Malaysia, staff  turnover is as high as 
50% after just three years. ‘Once fully 
qualified, many young professionals will 
go on to a career in the commercial 
world, so firms always need to replenish 
[staff],’ she said.

Trends are market-specific, Lam 
finds. In Hong Kong, teams have 
‘probably’ been downsized in line with 
a slowdown in deals; while in 
Singapore, professional firms are hiring 
specialist talent, and ‘may bring people 
from overseas’. The Malaysia market is 
‘consistent’, and in China, talents are 
needed as more companies move their 
finance function to the mainland.

Michael Page spokespeople across 
the region note a cautious optimism. 
Diana Low, director, Michael Page in 
Singapore: ‘Job cuts in Singapore are 
not as significant, but they have been 
a cost-management exercise and have 
impacted some senior-level roles as 
well as moving some functions to 
lower-cost countries. However, we are 
starting to again see companies put 
more hiring plans in areas such as in 
wealth management, risk and 
compliance. Accounting firms continue 
to hire and seem to be developing 
potential business in risk advisory, IT 
advisory and compliance/regulatory.’

Sharmini Thomas, regional director, 
Michael Page in Hong Kong: ‘Five years 
on from the global financial crisis, and 
in Hong Kong on the whole, job cuts 
have been nowhere near as high as the 
levels experienced in 2010. Investment 
banks are remaining cautious and 
demonstrating sensible and 
conservative hiring patterns. The asset 
management sector, in contrast, has 
been prepared to invest in additional 
headcount. Asian banks in general are 
in growth mode. There continues to be a 
strong appetite for the top performers 

in the Hong Kong accounting profession 
to transition to relevant roles within the 
financial services sector.’

And Paul Cooper, managing director 
of  Michael Page in Malaysia: ‘Overall, 
the number of  people in the financial 
services sector is gradually increasing. 
The two areas that Malaysia has 
international financial services links 
with are the growing Islamic banking 
sector and the back-office operations/
shared services of  banks like HSBC, 
Citibank and Standard Chartered.’

Within accounting firms, the talent 
quest continues. Christina Antoniou, 
partner and national functional leader, 
Human Resources, Deloitte China, 
says that while the current economic 
environment gives employers a bigger 
pool from which to fish, the challenge 
is to recruit the ‘right’ people. ‘We 
continue to invest efforts in sourcing 
and screening,’ she says.

Maintaining a viable status quo can 
be tricky. Big Four firms in Asia recruit 
thousands of  graduates annually – 
as Antoniou observes: ‘We have to be 
careful with our hiring model so we 
don’t outgrow opportunities, and 
by effective management of  our 
headcount we are able to successfully 
navigate the economic uncertainties.’ 

Deloitte has slightly adjusted its 
2013 China intake, down from nearly 
1,900 last year, to a still healthy 1,600.

Apart from reviewing its graduate 
intake, Deloitte China continues to 
maximise the regular performance-
review process, Antoniou says. ‘We 
have to be selective in who we promote, 
to make sure we are developing and 
retaining the right people,’ she 
explains. ‘We are continuing to recruit 
based on the business’ needs, and 
have a responsibility to manage our 
headcount carefully.’ 

Bin Wolfe, people leader for APAC, 
Ernst & Young, agrees talent 

Empowering the workforce
Accounting firms are working harder to retain the cream of their talent by paving irresistible 
career-progression pathways, but graduate intake must also be of the right size and quality
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‘ATTRACT THE BEST AND THE BRIGHTEST,
GET THEM INTERESTED IN THE FIRM, AND 
OFFER THEM THE BEST VALUE PROPOSITION’

management ‘has been huge’ as firms 
vie to ramp up their talent base. ‘For 
Ernst & Young, one of  the key 
challenges is to attract the best and 
the brightest, get them interested in 
the firm, and offer the best value 
proposition for their career. This has 
been the mantra for Ernst & Young and 
is consistent with our employee value 
proposition of  exceptional experience,’ 
she says. 

The firm is ‘fortunate to have a global 
talent pool we can tap into’ and, as one 
of  its recruitment strategies, works to 
be visible on social media. Numbers-
wise, Ernst & Young is tracking fairly 
steadily with around 1,500 graduates 
annually for Hong Kong and China; and 
Singapore around 250. In Malaysia, its 
campus recruitment has been 
consistently growing over the past three 
years as the market grows, by 15% in 
the upcoming intake (around 600 to 
650 graduates), on top of  9% growth 
last year. 

An initiative enabling employees to 
take a voluntary career break, to 
perhaps study, travel or spend time with 
family, has helped the business’ China 
practice with its cyclical manpower 
needs, while also addressing employee 
work-life balance issues, Wolfe says. 
However, talented people are ‘very 
marketable’, and she adds that the  
firm is committed to doing more in 
giving its people more flexibility. 

BDO, with a workforce of  around 
1,000 people in Hong Kong, hires ‘a 
substantial number of  new graduates 
every year, usually in triple digits,’ says 
Angela Wong, HR director. 
‘Notwithstanding the current global 
economic challenges, we plan to recruit 
a similar number of  fresh graduates 
this year to sustain our long-term 
business growth,’ she adds. ‘In an 
adverse and competitive business 
environment, it is even more essential to 

The eFinancialCareers 2013 Employment Survey polled 512 employed 
bankers and finance professionals in Hong Kong, 572 in Australia and 
1,262 in Singapore, in April. It found:

* Promotion, a supportive culture and a good working environment would 
tempt employed professionals to jump ship

* Non-monetary benefits are critical: notably, healthcare (for 65% of  
professionals surveyed), followed by flexible working hours (21%)

* A minimum salary increase of  10% to 29% from their current employer 
would stop most from leaving their jobs

* Excluding compensation, better working conditions, recognition for 
accomplishments and opportunity for career progression were the main 
motivators for employee loyalty 

  *MOTIVATIONAL FACTORS
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‘WE HAVE TO RAISE THE GAME IN OUR OUTREACH 
TO THE TALENT POOL, BECAUSE WE ARE 
TARGETING FOR TALENT AND NOT JUST PEOPLE’

maintain a quality and engaged 
workforce, which is achieved at BDO 
through effective recruitment strategies, 
talent development programme, career 
development opportunities and 
competitive staff  benefits.’

With respect to staff  promotion and 
career development, BDO upholds a 
‘promote from within’ policy and offers 
career-advancement opportunities to 
staff, regardless of  the economic 
environment, Wong says. ‘Outstanding 
performers are also identified under 
BDO’s robust performance-
management system and are put on 
[the] fast development track.’ 

In Malaysia, KPMG is in growth 
mode: its staff  numbers of  1,800 as of  
April 2013 represents a 5.9% increase 
since end-2012. ‘This is in tandem with 
the firm’s goal to facilitate growth of  
the profitability through high-
performance culture,’ says En 
Mohamed Raslan Abdul Rahman, 
managing partner, KPMG Malaysia. 

The post-Lehman years have had no 
direct negative impact on the firm’s 
healthy recruitment growth, he says. ‘In 
retrospect, we gathered momentum in 
our hiring of  talent and have 
established innovative methods in our 
recruitment because the talent has 

changed – they are more discerning, 
widely connected, and have more 
control over their career journey and 
ability to make informed decisions. We 
have to raise the game in our outreach 
to the talent pool, because we are 
targeting for talent and not just people.’

He agrees that in today’s workforce 
environment, professionals are not 
content with achieving only good salary 
packages or job stability. ‘Rather, they 
strive to generate high performance in 
areas such as career advancement, 
meaningful work and engagements as 
well as work-life balance. Building and 
maintaining a strong employer brand 
that provides an environment for 
teamwork and communities of  shared 
purposes are some of  the strategies 
that we have implemented to allow for 
greater engagement with our people.’ 

Tan Kuang Hui, managing partner, 
Crowe Horwath First Trust in Singapore 
says: ‘For us, the consideration [since 
the financial crisis] wasn’t so much the 
reduction of  cost per se, but about 
future growth and a time for reflection 
in terms of  the practice areas we had, 
and the direction we wanted to see 
happen.’ The firm was able to keep the 
status quo ‘as there were enough jobs 
to maintain the workforce we had’.

‘Since the financial crisis, we have 
seen our firm increase our offering to 
include areas like transfer pricing, 
technology risks and even a Japan Desk, 
Hui adds. ‘In terms of  quality excellence, 
we have looked to shore up our training 
programme to ensure that our people 
are equipped with the best possible 
training to deliver on our quality promise.’

What does this mean for employees? 
Pallavi Anand, director of  Robert Half  
Hong Kong, says that while the 
short-term hiring outlook seems stable, 
firms are taking longer to fill positions. 
‘As managers battle to justify each 
hiring decision, they are becoming more 
demanding with the level of  skills and 
experience they are willing to accept.’ 

Professionals with experience in 
compliance and risk management will 
continue to be in high demand as firms 
navigate unprecedented regulatory 
shifts while growing their core 
business, she adds. ‘There is also 
demand for professionals with a track 
record of  supporting internal functions 
to streamline processes, as well as tax, 
treasury and credit professionals who 
can add value and improve cost 
efficiency.’

In Singapore, ‘demand for finance 
and accounting professionals remains 
strong,’ says Stella Tang, director of  
Robert Half  Singapore, where 38% of  
CFOs surveyed said they planned new 
hires in the sector this year.

‘The surge in new regulations is 
driving a boom in demand for risk, 
regulatory and compliance 
professionals. In the last 12 months, 
we have seen about 80% rise in 
demand for risk and compliance 
professionals from companies in 
commerce and industry. [They] are 
battling to recruit professionals with 
the right skills in order to keep ahead 
of  the changes,’ Tang adds. 

‘Large companies are hiring more 
senior accountants as they are more 
confident of  their growth prospects. 
Companies are also recruiting financial 
planning and analysis, and business 
analysis professionals who can be the 
catalyst for change that increases 
business efficiency and productivity.’

Peta Tomlinson, journalist
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HKEx

Q You recently set up your 
own company. What services 
do you provide? 
A I provide part-time finance 
director services, access to 
finance as a growth coach for 
the national Growth Accelerator 
Scheme, I train aspiring 
ACCA accountants at Leeds 
Metropolitan University, UK, 
and I provide business finance 

training and coaching nationwide.

Q What lessons have you learnt in setting up your 
own business and what are your long-term plans?
A The key lessons I have learnt so far are to focus on 
the paid work, get the cash in, get as much support 
as possible, and build in some fun/rest time – it’s 
a seven-day-a-week job! My long-term plans are to 
continue to grow the business. My mission is to 
train the nation in basic finance skills.

Q What are the main skills and attributes you 
need to drive your business forward? 
A Huge passion, belief  in what you do, confidence, 
high energy, a positive attitude, and being organised, 
disciplined, focused, mentally tough and resilient.

Q As a growth coach for the Growth Accelerator 
Scheme, ACCA’s Yorkshire Women’s Network 
president and an ACCA trainer at Leeds 
University, where do you find the time and 
motivation to fulfil these roles?
A I simply love what I do! I love a challenge, variety 
and making a positive difference in people’s lives, 
particularly where ‘scary finance’ is concerned.

Q In 2012, you cycle-toured across France and 
Switzerland. What was your motive? 
A As a keen cyclist, it was something I’d always 
wanted to do, primarily to see if  I could, and I loved 
it! I’ve since written a book about the adventure, 
which is available on Amazon (My Summer 
Sabbatical: Cycling Across Switzerland and France). 

FAST FACTS
Location: Ilkley, Yorkshire, UK. 
What makes you proud: A job truly well done.

HKEX APPOINTS CFO 
Hong Kong Exchanges and Clearing 
Ltd (HKEx) has announced Paul 
Kennedy as its new group CFO. He is 
the fourth in less than three years to 
hold the financial reins of  the world’s 
second-biggest bourse. Kennedy has 
over 30 years of  experience in the 
financial services industry. Much 
of  this was spent in Asia, including 
15 years as a partner with KPMG 
in Hong Kong Shanghai; a term as 
COO of  the Securities and Futures 
Commission; and as managing 
director within HSBC Hong Kong’s 
Global Banking division. Since 
November 2012, Kennedy has acted 
as special adviser to the HKEx chief  
executive Charles Li with a focus 
on financial matters, including 
the integration of  London Metal 
Exchange. In his new role, Kennedy, 
who was selected by a panel of  
independent non-executive directors, 
will report to Li and will be a member 
of  the Management Committee.

CALL FOR MORE TAX GUIDANCE
According to a report, 68% of  
businesses are eager for more global 
cooperation and guidance from tax 
authorities as to what constitutes 
acceptable tax planning, even if  this 
affected their ability to reduce tax 
liabilities across borders. The Grant 
Thornton International Business Report, 
a quarterly survey of  some 3,000 
businesses in 44 countries, found 
opinions varied between regions, 
with 75% of  eurozone businesses 
welcoming more guidance compared 
to just 54% of  their North American 
counterparts. Asia-Pacific businesses 
(67%) are less likely to seek advice 
than their Latin American peers (85%).

The view from: 
Coaching and consultancy: 
Andi Lonnen FCCA, owner, 
Andi Lonnen Business Services
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the world at their feet 
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Net profit
All England Lawn Tennis Club FD Richard Atkinson discusses the major financial issues 
driving the sport and the world’s most prestigious tournament in the game – Wimbledon

Over the last few years tennis has 
enjoyed arguably its greatest period 
thanks to some of the best players 
ever to grace a court, including Roger 
Federer, Rafael Nadal and Novak 
Djokovic, all competing for the game’s 
top prizes. Among the leading forces 
aiming to ensure the halcyon days 
keep on rolling is the All England 
Lawn Tennis Club, the organisation 
that manages Wimbledon, the most 
prestigious tournament in the sport. 

The All England Club has recently 
made several announcements to 
cement the status of  Wimbledon and 
boost elite tennis in general: a 
retractable roof  will be built over No. 1 
Court in time for the 2019 tournament, 
and 40% more prize money was made 
available for the 2013 Championships, 
making it the largest pot in the sport’s 
history. Players at this summer’s 
grass-court event received a total of  
£22.6m, an increase of  £6.5m over 
2012. The winners of  the men’s and 
ladies’ singles titles each received 
£1.6m this year.

As the All England Club’s FD, Richard 
Atkinson is the man responsible for 
driving the financials of  the business. 
He is proud of  the recent 
announcements: ‘The prize-money 
decision was the right thing for 
Wimbledon to do. We wanted to be 
competitive [with other Grand Slam 
tournaments] and I think we have 

‘THE ROOF IS A STRONG 
SELLING POINT FOR US 
IN DISCUSSIONS WITH 
TV COMPANIES AND 
SPECTATORS. OUR 
TICKET SALES HAVE 
BEEN STRONGER, TOO’
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achieved that. We also needed to  
show some leadership. The US 
tournament announced a 32% increase 
two weeks before we made our 
announcement and that was the point 
we decided on exactly how much we 
would increase. 

‘We will be a little behind the US and 
Australians in terms of  singles 
prizewinners, but we have skewed our 
purse towards the early round losers 
and that is where we have shown 
leadership. It is about making sure that 
the young men and women trying to 
make a living in the game are rewarded 
for getting into Wimbledon.’

As far as No. 1 Court is concerned, it 
is a relatively modern building (less 
than 20 years old) and can support a 
roof  similar to that already on the 
Centre Court. 

‘It will be simpler in terms of  
design,’ explains Atkinson. ‘I know we 
have the financial firepower to fund the 
thing, but until you’ve got a relatively 
advanced design the cost is just a 
guess really. We’ve shown the bank we 
can comfortably support the borrowing 
if  indeed we need that. It is quite 
possible that we will be able to do this 
out of  our own resources.’

Building experience
Atkinson, 53, spent much of  his early 
career in the construction and real 
estate industries. This experience will 
prove as invaluable with putting a new 
roof  on No. 1 Court as it did during the 
four-year construction of  the Centre 
Court roof. When he arrived at London 
SW19 in February 2007, the east side 
of  Centre Court had already been 
demolished and Centre Court itself  was 
effectively an empty bowl with no roof.

‘I can’t imagine I would have been 
truly effective as FD without a 
construction background,’ says 
Atkinson. ‘At times it was about looking 

a quantity surveyor in the eye and 
asking questions, watching their body 
language and expressions to detect 
whether they really knew what things 
were going to cost or whether they 
were guessing.’

The Centre Court roof  cost ‘many 
tens of  millions’. The All England Club 
borrowed £75m to build it, half  of  
which has since been paid off.

‘It was easily the most money the 

organisation had ever borrowed, so 
managing the banking relationship, 
putting up a one-of-a kind piece of  
engineering and dealing with the 
financial implications was quite a task. 
It was not like putting up a routine 
six-storey office building in a business 
park where someone could tell you 
within 2% what it was going to cost 
you. Nobody had ever done it before.’

Although the Centre Court roof  came 
in over budget, it did come in within 
the funding arrangements Atkinson had 
put in place with the bank. The amount 
borrowed contained a little contingency 
so the All England Club didn’t have to 
go back to the bank and ask for more 
– common-sense financial management 
on a project of  this nature. 

Raising the roof  – again
‘We will know even more when we do 
No. 1 Court,’ says Atkinson. ‘It won’t  
be exactly the same, but it will be a 
similar set of  challenges. I will go into 
that with a much higher degree of  
confidence and indeed the engineers 
will too. When they say costs will be 
between x and y, it will cost between  
x and y.’

Atkinson has spent the majority of  
his career in a place ‘where finance 
ends and running a business starts – a 
kind of  grey area in between’. All of  his 
jobs have been commercial finance and 
FD roles. ‘I can be pretty boring on 
technical accounting stuff, but in my 
spare time I’m always much more 
interested in what’s going on in the 
business,’ he confesses.

Another major plus he brings to the 

All England Club is his vast experience 
with media giant Time Warner in New 
York – invaluable for a club eager to 
grow and stay at the forefront of  
commercial activities within the sport. 
And a massive part of  that comes in 
the form of  television contracts.

‘As a business proposition the Centre 
Court roof  works great for us and from 
a financial justification point of  view it 
has taken away the single biggest 
objection to tennis from the television 
companies,’ he says. ‘With the new 
roof  you now know the men’s final  
will take place at two o’clock on 
Sunday afternoon. 

‘We have been able to sign up a 
succession of  significantly enhanced 
contracts over the last three or four 
years,’ Atkinson adds. ‘The roof  is 
certainly a strong selling point for us in 
discussions with television companies 
and spectators as well. Our ticket and 
debenture sales have been stronger 
than ever over the last few years too.’

Tennis – and sport in general – has 
enjoyed great changes over the last 10 
to 15 years, becoming a fully fledged 
business sector in its own right. When 
Bjorn Borg won the last of  his five titles 

‘THE PRIZE-MONEY DECISION WAS THE RIGHT  
THING TO DO. WE WANTED TO BE COMPETITIVE  
AND I THINK WE HAVE ACHIEVED THAT’
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The tips
*‘You’ve got to be technically 
strong on the accounting and you’ve 
also got to be someone who is 
genuinely interested in how business 
works – you’ve got to be both. In the 
old days you could be either one 
or the other. I spent a lot of time in 
America and a lot of people there 
with MBAs were doing finance jobs 
and didn’t really understand how 
the accounting worked behind it. 
You always felt you were operating 
on quite shaky foundations when 
you were talking about financial 
stuff because you really didn’t feel 
they understood the accounting side 
of things.’

*‘You are better off doing a 
relatively senior job at a relatively 
small place at the early stage of 
your career. I spent most of my 
20s working for manageable-sized 
organisations where you can get 
your mind around it. I think that is 
an ideal route to follow.’

The basics
WIMBLEDON  

£37.8m
Record profit (surplus) posted by 
Wimbledon last year. 

£22.6m
Player prize fund available at 
Wimbledon in 2013, an increase of 
£6.5m over 2012.

£1.6m
The winners of the men’s and ladies’ 
singles titles each received £1.6m 
this year – up from the £1.15m Roger 
Federer and Serena Williams each 
took home in 2012.

£20,000
Amount Bjorn Borg banked for the last 
of his five titles in 1980. 

£75m
Amount the All England Club borrowed 
to build the Centre Court roof.

in 1980 he won £20,000; this year’s 
winner banked 80 times that amount. 

Last year Wimbledon posted record 
profits of  £37.8m (referred to as 
‘surplus’ and which bankrolls 
grassroots tennis through the Lawn 
Tennis Association). It has changed 
from a cottage industry into a slick 
operation, and the finance function 
should reflect and drive that change.

‘It’s not just the magnitude either,’ 
explains Atkinson, ‘it’s the complexity 
of  the thing and that in itself  causes 
challenges behind the scenes. But it is 
a finance job and it should be done 
behind the scenes.

‘If  you put a new payroll system  
in and someone notices, then you’ve 
done something wrong. IT is a good 
example of  how we have raised our 

game over the last five or six years to 
make sure we have got the right 
support functions we need in an 
enterprise on this kind of  scale.’

But while change is a constant at 
Wimbledon it is reassuring to know 
that some standards remain the same.

‘I want to be professional,’ he says. 
‘That has to be engrained in you. You 
just do things the right way; that’s an 
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The CV
2007

Appointed FD of the All England 
Lawn Tennis Club.

1992-2006
Various roles at Time Warner: FD of 
the European magazine publishing 
department, CFO of magazine 
publishing division.

1988
Financial controller, Richard Ellis 
Chartered Surveyors.

1987
Lloyds Bank.

1984
KPMG Consulting.

1981
John Mowlem Construction.

essential aspect of  the job, particularly 
in a relatively small place like this 
where I don’t have a large team.

‘You have to have people you 

completely trust technically and 
ethically. In a place like this you can’t 
carry passengers. I want people that will 
take responsibility. You help them, 

advise them and guide them, but in the 
end you want them to get hold of  a 
project and run with it. I’ve always 
prized people like that; that is the 
culture here and one of  the reasons why 
we are running our 127th tournament. 
But if  you want to run the 227th you’ve 
got to keep on doing it better.’

Alex Miller, journalist

‘YOU HAVE TO HAVE PEOPLE YOU COMPLETELY 
TRUST TECHNICALLY AND ETHICALLY. IN A PLACE 
LIKE THIS YOU CAN’T CARRY PASSENGERS’
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Following in their footsteps
With few businesses thinking about who will fill CFOs’ shoes, and demographic factors 
playing a significant role, ambitious qualified accountants could have the world at their feet  

‘THE QUALITY OF SUCCESSION PLANNING HAS  
MUCH MORE TO DO WITH THE FOCUS, TIME
AND ATTENTION THAT TOP LEADERS GIVE IT’

Succession issues are a significant 
and growing challenge for companies 
and could be an opportunity for 
qualified accountants who may step 
up internally or be drafted in to even 
become the next CEO or CFO.

‘Many businesses spend very little 
time, if  any, thinking through who will 
lead the various aspects of  their 
business in the future,’ says Karen 
Young, a director for the senior finance 
section of  global recruitment experts 
Hays.‘Employers of  all sizes need to 
identify their most critical roles, such 
as finance director, and who could 
succeed the current job holders of  
these roles in the next 12 months, two 
years or five years,’ she urges. 
‘Otherwise organisations risk losing 
great leaders along the way to 
someone who will give them better 
career opportunities, or they may find 
themselves with gaps in their 
organisation, which could stifle their 
growth plans.’

For much of  the world, family-owned 
businesses passed down the 
generations are the traditional and most 
widespread model. Often, the CEO is 
the elder statesman of  the family while 
sons, daughters, uncles, aunts, cousins 
and spouses occupy key positions.

This model is changing fast, though, 
through increasing complexity and 
globalisation in the commercial world. 
More companies feel bound to look 
outside the family for the superior and 
advanced managerial and financial 
skills that they need to compete. On 
the other hand, the younger generation 
may want to spread its wings in other 
occupations, professions and locations.

In 2011, for example, Knowledge@
Wharton, a commentary published 
online by the Wharton School at the 
University of  Pennsylvania in the US, 
referred to a poll of  private companies 
by the Guangdong Federation of  

Industry and Commerce. It showed 
that while 62% of  respondents hoped 
family members would take over 
running the business, 51% feared it 
would be unlikely. 

Uncertain future
This fear is also a reality throughout 
much of  Europe. The French newspaper 
Le Monde reported in March that 
uncertainty over the next generation 
of  management in France’s family 
businesses threatens 330,000 jobs per 
year because of  the risk that firms not 
passed on will instead wind up.

Jesús Casado, secretary general of  
the Brussels-based policy and lobbying 
association European Family 
Businesses, told Le Monde that in 
Europe, a family business has a very 

small likelihood of  existing in the same 
form two generations later; and only 
15% of  these firms remain when it 
comes to the third generation.

For context, CampdenFB, a London-
based magazine about family business, 
reported this year that 80% of  French 
businesses are family controlled; 48% 
of  them do not have succession plans; 
and fewer than 10% are passed on to 
the next generation, even though 58% 
of  owners would like this to happen.

While differences in attitudes towards, 
and provision for, succession planning 
may exist between countries, experts 
say the key differentiators come down 
to more prosaic but critical factors.

‘The quality of  succession planning 
differs a great deal from company to 
company but we would say this has less 
to do with the particular geographies or 

cultures and much more to do with the 
focus, time and attention that top 
leaders give this topic,’ says Arvinder 
Dhesi, director of  the UK talent 
management practice of  Towers 
Watson, the global HR consultants.

‘Too often, we observe that HR 
professionals become the custodians 
of  a rather soulless bureaucracy 
– managing names and boxes – rather 
than facilitating a really meaningful 
dialogue about the sustainable future 
of  the organisation and the 
forthcoming challenges it will need to 
address,’ he adds.

Where succession planning is done 
really well, organisations focus more 
attention on the future demand for 
talent – particular skillsets in particular 
geographies – and less on current 

supply, he says. ‘This future-first 
approach provides a richer and more 
robust assessment of  potential 
successors. We support clients to think 
of  succession planning in terms of  
decisions and risk. For example, risk of  
unforeseen vacancies, risk of  
appointing people before they’re ready, 
risk of  deploying “more of  the same” 
with a backward view of  what kind of  
skills, knowledge and experience might 
be required in the role,’ Dhesi says.

Large companies, particularly in the 
listed sector where stock prices can be 
rattled or buoyed by investor and 
analyst perceptions of  the weakness or 
strength of  CFOs, CEOs and other key 
personnel, as well as uncertainty over 
change in these positions, are acutely 
aware of  succession issues. Shining 
examples are to be found worldwide. 
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These include Indian organisations that 
have invested significantly in building 
leadership-bench strength, says Mira 
Gajraj Mohan, Towers Watson’s 
Singapore-based director of  talent 
management and organisational 
alignment, Asia Pacific.

‘Companies like Infosys and Wipro – 
both of  them IT consultants – are 
frequently named as some of  the best 
companies for leadership planning and 
have a history of  growing talent from 
within,’ she says.

According to Dhesi, good succession 
planning is even more important to 
smaller companies: ‘They often have 
less capacity to deal with critical 
positions being left vacant,’ he says.

Economic downturn is adding to this 
capacity issue. The 2008–09 recession 
persuaded many ‘baby-boomer’ 
entrepreneurs in Canada to postpone 
retirement, according to a 2012 survey 
by the Canadian Federation of  
Independent Business (CFIB). 

‘Some small businesses decided to 
hold onto their business until its value 
returned to pre-recession values,’ says 
the CFIB’s vice president of  research, 
Doug Bruce.

In the CFIB survey, 23% of  Canadian 
business owners said they had delayed 
their exit dates by between one and four 
years, while only 5% said the downturn 
had accelerated their retirement. All of  
this points to a wave of  retirements 

between now and 2022, a transfer of  
small business assets of  ‘possibly more 
than a trillion [Canadian] dollars’, 
according to CFIB estimates. Almost 
half  of  the small and medium-sized 
enterprises surveyed had a succession 
plan in place.

The retirement of  baby boomers is a 
worldwide phenomenon and is just one 
factor driving concern over succession 
planning. Birth rates lower than the 
level needed to counterbalance 
mortality rates in many mature 
economies are reducing the stock of  
young people potentially available to 
step into the shoes of  older executives. 
This effect is compounded in many 
rural areas that are depopulating and 
seeing their demographics skew 
towards older-age cohorts as young 
people are drawn to cities and towns.

Unparalleled shortfalls
In a 2012 report on the Småland-
Blekinge region of  southern Sweden, 
the Paris-based Organisation 
for Economic Cooperation and 
Development (OECD) warned that 
these demographic factors may result 
in ‘unparalleled shortfalls of  business 
owners and employees’ in many of  the 
OECD’s member states.

Alarmed by what it was seeing in 
Scandinavia, Finland’s Lahti University 
of  Applied Sciences and FINPIN 
(Finnish Entrepreneurship and 

Innovation Network for Higher 
Education) founded a Business 
Succession School (BSS) in 2005 to 

promote knowledge and innovation-
based entrepreneurship in Finnish 
higher education institutions. At 

the time, it was believed that 
60,000 to 70,000 firms out of  the 
240,000 in Finland in 2004 would 

close their doors by 2014 due to 
succession uncertainties.  

The flipside of  these considerations 
is that the world really is an oyster for 
qualified accountants whose skills 
match an acute and growing need for 
advanced financial skills in roles 
including CEO and CFO. Consider this: 
55% of  UK finance directors admit to 
having no succession plan in place for 
their roles, according to new research 
from Robert Half  UK, the largest 
specialised financial recruitment 
consultancy for UK finance jobs, 
accountancy jobs and banking jobs.

Of  the respondents, 39% cited a 
‘lack of  existing internal talent’ as the 
primary reason for not identifying a 
successor, and this rose to 55% for 
publicly listed companies. 

When asked how they would foresee 
a successor being identified for their 
role, FDs cited external permanent hire 
(40%), local internal promotion (26%), 
international transfer/internal 
promotion (23%) and interim 
professional until permanent hire is 
selected (11%). So, looking outside 
the firm is far and away the most 
popular strategy.

‘With a raft of  high-profile senior 
resignations over the past year, it is 
surprising to see such a large 
proportion of  FDs without a chosen 
successor, or indeed the pool to choose 
from,’ says Phil Sheridan, managing 
director of  Robert Half  UK.

Robert Stokes, journalist
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A monthly round-up of the latest developments in financial reporting, audit, tax and law

HONG KONG

COMPREHENSIVE DOUBLE-
TAXATION AGREEMENT
Hong Kong signed its 29th 
comprehensive agreement 
for the avoidance of  double 
taxation with Qatar.

In the absence of  the 
agreement, income earned 
by Qatari residents in Hong 
Kong is subject to both Hong 
Kong and Qatari income 
tax. Moreover, the profits 
of  Hong Kong companies 
doing business through a 
permanent establishment in 
Qatar may be taxed in both 
places if  the income is Hong 
Kong-sourced. 

Under the agreement, tax 
paid in Hong Kong will be 
allowed as a credit against 
tax payable in Qatar. Double 
taxation will also be avoided 
where any tax paid in Qatar 
will be allowed as a credit 
against tax payable in Hong 
Kong in respect of  income.

Profits from international 
shipping transport earned 
by Hong Kong residents that 
arise in Qatar, which are 
currently subject to tax there, 
will not be taxed in Qatar 
under the agreement.

The article on exchange of  
information is incorporated 
in the agreement, which will 
come into force after the 
completion of  ratification 
procedures on both sides.

INLAND REVENUE 
(AMENDMENT) BILL 2013
The following changes have 
been proposed to the Inland 
Revenue Ordinance to ensure 
that Hong Kong enters into 
standalone tax information 
exchange agreements with 
other jurisdictions:

* Amend the Ordinance so 
that arrangements may be 
made with the government 
of  a territory outside Hong 
Kong not only for affording 
relief  from double taxation, 
but also for exchanging 
information relating to any 
tax imposed by the laws of  
Hong Kong or the territory.

* Clarify in the Ordinance 
that the power under 
particular sections to 
obtain information is 
exercisable not only in 
respect of  information 
possessed by a person, 
but also information under 
a person’s control.

* Amend the Disclosures 
Rules to enable the 
Commissioner of  Inland 
Revenue to disclose 
information that relates 
to the carrying out of  the 
relevant arrangements, 
or to tax assessment, 
in respect of  any period 
that starts after the 
arrangements have come 
into operation.

Sonia Khao, head of 
technical services, 
ACCA Hong Kong

MALAYSIA

AOB URGED AUDITORS TO 
IMPROVE STANDARDS
On 30 May 2013, the Audit 
Oversight Board (AOB) urged 
audit firms to focus on the 
actual root causes of  their 
audit deficiencies to improve 
audit quality when issuing its 
third annual report.

The causes include: lack of  
emphasis on audit quality by 
the leadership of  audit firms; 
inadequate understanding 
of  the business of  auditing 

clients and its associated 
risk; and lack of  application 
of  professional scepticism in 
evaluating audit evidence.

Executive chairman Nik 
Mohd Hasyudeen Yusoff  
said the AOB had observed 
an increasing trend in the 
demand for audit quality in 
the market over the years. 
Hence, it is important for 
audit firms to continue to 
deploy remediation plans that 
are tied to the root causes of  
their audit deficiencies.

He said the board will 
intensify its oversight over 
audit firms’ remediation 
efforts and will not hesitate 
to take appropriate 
enforcements if  significant 
improvements are not 
observed. The AOB has 
taken enforcement action 
against two auditors for 
unsatisfactory performance.

INLAND REVENUE BOARD (IRB) 
AUDIT FRAMEWORK 2013
The IRB has issued the Audit 
Framework 2013, which is 
effective from 1 April 2013. 

The Audit Framework 2013 
comprises three parts:

* Part I: Tax Audit Framework

* Part II: Petroleum Audit 
Framework

* Part III: Transfer Pricing 
Audit Framework

The Tax Audit Framework will 
supersede the framework 
issued in January 2009.

The frameworks can be 
downloaded from http://
tinyurl.com/rangka

Vilashini Ganespathy, head 
of professional development 
and technical, ACCA Malaysia

SINGAPORE

FRAMEWORK TO COMBAT 
CROSS-BORDER TAX OFFENCES 
Singapore will take four key 
steps that will strengthen 
its Exchange of  Information 
for tax purposes (EOI) 
framework:

* Extend EOI assistance in 
accordance with the EOI 
Standard to all Singapore’s 
existing tax agreement 
partners, without having 
to update bilateral tax 
agreements individually. 
The current approach 
of  updating individual 
agreements is no longer 
necessary, as most 
countries have adopted 
the standard and have 
similar EOI requirements. 
This extension of  EOI 
assistance will be subject 
to reciprocity.

* Singapore signed the 
Convention on Mutual 
Administrative Assistance 
in Tax Matters (‘the 
convention’) on 29 May 
2013. Based on the 
current 45 signatories, 
the convention will expand 
Singapore’s network 
of  EOI partners by 11 
jurisdictions, including 
Brazil and the United 
States. The convention 
was first developed as an 
OECD-Council of  Europe 
agreement, and has 
recently been promoted 
as an international 
agreement for bilateral tax 
cooperation among the 
convention’s signatories. 

Taken together, the above 
two changes will more 
than double the number of  
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jurisdictions, from 41 to 83, 
that Singapore will be able 
to exchange information with 
under the standard.

*�Allow IRAS to obtain bank 
and trust information 
from financial institutions 
without having to seek 
a court order. While 
Singapore has been able to 
respond promptly to most 
requests for information 
from its foreign partners, 
removing this requirement 
will further streamline 
the administration of  
EOI under the standard. 
It will not undermine 
the basic safeguards 
to taxpayers. IRAS will 
continue to assess whether 
the requests are in line 
with the standard, and 
taxpayers will continue to 
have the right of  appeal.

*�Conclude with the 
United States an Inter-
Governmental Agreement 
that will assist financial 
institutions in Singapore 
to comply with the Foreign 
Account Tax Compliance 
Act – a US law that 
requires all financial 
institutions outside of  the 
US to pass information 
about financial accounts 
held by US persons to the 
US Inland Revenue Service 
on a regular basis. 

Singapore will make the 
legislative amendments 
necessary to effect the above 
changes, before the end 
of  this year. The changes 
follow measures introduced 
by the Monetary Authority 
of  Singapore since 2011 
to ensure that Singapore’s 
financial system is not used 

to harbour illegitimate funds 
or be used as a conduit 
for the flow of  undeclared 
assets. From 1 July 2013, 
Singapore will criminalise the 
laundering of  proceeds from 
serious tax offences.

More information is 
available at www.iras.gov.sg

PUBLIC�CONSULTATION�ON�
DRAFT�COMPANIES�BILL�2013
The Ministry of  Finance 
(MOF) and the Accounting 
and Corporate Regulatory 
Authority (ACRA) have 
invited the public to provide 
feedback on the draft 
Companies (Amendment) 
Bill 2013. The public 
consultation exercise ran 
from 2 May to 14 June 2013.

The draft Bill sets out 
the proposed legislative 
amendments to the 
Companies Act arising from 
recommendations by the 
Steering Committee for the 
Review of  the Companies 
Act that were accepted by 
MOF on 3 October 2012. In 
arriving at its decision, MOF 
had evaluated feedback from 
a public consultation exercise 
on the Steering Committee’s 
report, which was held from 
June to October 2011. The 
proposed amendments to the 
Companies Act are expected 
to reduce regulatory burden 
and compliance costs, 
provide greater flexibility 
for companies and improve 
corporate governance.

In drafting the accepted 
recommendations into 
legislative amendments, 
practical considerations, 
such as operational and 
implementation issues, 
were taken into account. 
The public is invited to 
comment on the manner in 
which the recommendations 
have been reflected in the 
legislative amendments, as 
well as any operational and 
implementation issues that 
may arise from them.

The Consultation Paper 
can be downloaded from 
www.acra.gov.sg

Joseph Alfred, head of 
policy and technical, 
ACCA Singapore

FINANCIAL�REPORTING
IFRS for SMEs 
The latest update on support from the IFRS 
Foundation on IFRS for SMEs is at http://
bit.ly/OaKkml and includes the latest 
translations and educational material. The 
training material on IFRS for SMEs, Module 
19 Business Combinations and Goodwill, has 
been updated with guidance and training, 
and tests knowledge with a short quiz. 

Public sector 
The International Public Sector Accounting 
Standards Board has issued its fourth 
exposure draft on the conceptual framework 
for general purpose financial reporting 
by public sector entities. It builds on 
the development of  international public 
sector accounting standards and practice 
guidelines, and aims to define the concepts 
for presenting general purpose reports.  

Proposals and areas to consider and on 
which to comment include: 

* the appropriateness of  ‘presentation’, 
‘display’ and ‘disclosure’;

* the identification and interaction of  

three presentation decisions (selection, 
location and organisation); 

* the approach in arriving at such decisions; 

* the description of  information in the 
financial statements and reports. 

The draft is open for public comment 
until 15 August: see http://bit.ly/YZwRqt

IFAC
Internal control
In its publication, International Good 
Practice Guidance: Evaluating and Improving 
Internal Control in Organizations, the 
International Federation of  Accountants 
stresses the crucial role of  internal controls 
in governance and risk management. The 
guidance is backed by practical support 
that aims answer questions such as: 

* What is the scope of  internal control? 

* Who is responsible for internal control? 

* How should controls be implemented? 

The publication is at http://bit.ly/13juE9B

Glenn Collins, head of technical advisory, 
ACCA UK

��*INTERNATIONAL
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In May 2011, the International 
Accounting Standards Board (IASB) 
issued a new version of IAS 28, 
Investments in Associates and Joint 
Ventures, that requires both joint 
ventures and associates to be equity-
accounted. The standard is effective 
from 1 January 2013 and entities 
need to be aware of its implications, 
although the EU has endorsed IAS 28 
from 1 January 2014.  

An associate is an entity in which the 
investor has significant influence, but 
which is neither a subsidiary nor a joint 
venture of  the investor. ‘Significant 
influence’ is the power to participate in 
the financial and operating policy 
decisions of  the investee, but not to 
control those policy decisions. It is 
presumed to exist when the investor 
holds at least 20% of  the investee’s 
voting power. If  the holding is less than 
20%, the entity will be presumed not to 
have significant influence unless such 
influence can be clearly demonstrated. 
A substantial or majority ownership by 
another investor does not preclude an 
entity from having significant influence. 

Loss of  influence
An entity loses significant influence over 
an investee when it loses the power to 
participate in the financial and operating 
policy decisions of  that investee. The 
loss of  significant influence can occur 
with or without a change in absolute or 
relative ownership levels. 

A joint venture is defined as a joint 
arrangement where the parties in joint 

control have rights to the net assets of  
the joint arrangement. 

Associates and joint ventures are 
accounted for using the equity method 
unless they meet the criteria to be 
classified as ‘held for sale’ under IFRS 
5, Non-current Assets Held for Sale and 
Discontinued Operations. 

On initial recognition, the investment 
in an associate or a joint venture is 
recognised at cost, and the carrying 
amount is increased or decreased to 
recognise the investor’s share of  the 
profit or loss of  the investee after the 
date of  acquisition. 

IFRS 9, Financial Instruments, does 
not apply to interests in associates and 
joint ventures that are accounted for 
using the equity method. 

Instruments containing potential 
voting rights in an associate or a joint 
venture are accounted for in 
accordance with IFRS 9 unless they 
currently give access to the returns 
associated with an ownership interest 
in an associate or a joint venture. An 
entity’s interest in an associate or a 
joint venture is determined solely on 
the basis of  existing ownership 
interests and, generally, does not 
reflect the possible exercise or 
conversion of  potential voting rights.

Investments in associates or joint 
ventures are classified as non-current 
assets inclusive of  goodwill on 
acquisition and presented as one-line 
items in the statement of  financial 
position. The investment is tested for 
impairment in accordance with IAS 36, 
Impairment of Assets, as single assets, 
if  there are impairment indicators 
under IAS 39, Financial Instruments: 
Recognition and Measurement. 

The entire carrying amount of  the 
investment is tested for impairment as 
a single asset – that is, goodwill is not 
tested separately. The recoverable 

amount of  an investment in an 
associate is assessed for each individual 
associate or joint venture, unless the 
associate or joint venture does not 
generate cashflows independently.

IFRS 5 applies to associates and 
joint ventures that meet the 
classification criteria. Any portion of  
the investment that has not been 
classified as held for sale is still 
equity-accounted until the disposal. 
After disposal, if  the retained interest 
continues to be an associate or joint 
venture, it is equity-accounted. 

Under the previous version of  the 
standard, the cessation of  significant 
interest or joint control triggered 
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Equity accounting: where’s it at?
With IAS 28 now in force, it’s a good time to consider how it affects you. But be prepared – 
not everything in the standard is as cut and dried as might be hoped, says Graham Holt

A SUBSTANTIAL OR MAJORITY OWNERSHIP BY 
ANOTHER INVESTOR DOES NOT PRECLUDE AN 
ENTITY FROM HAVING SIGNIFICANT INFLUENCE
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remeasurement of  any retained 
investment even where significant 
influence was succeeded by joint 
control. IAS 28 now requires that any 
retained interest is not remeasured. If  
an entity’s interest in an associate or 
joint venture is reduced but the equity 
method continues to be applied, then 
the entity reclassifies to profit or loss 
the proportion of  the gain or loss 
previously recognised in other 
comprehensive income relative to that 
reduction in ownership interest.

Consolidation parallels
The IASB states that many of  the 
procedures appropriate for equity 
accounting are similar to those for 
consolidation of  entities and the 
concepts used in accounting for the 
acquisition of  a subsidiary are also 
applicable to the acquisition of  an 
associate or joint venture. 

However, it is not always appropriate 
to apply IFRS 10, Consolidated Financial 
Statements, or IFRS 3, Business 
Combinations. There is disagreement 
over whether equity accounting is a 
one-line consolidation or a valuation 
approach. When an associate is 
impairment-tested, it is treated as a 
single asset and not as a collection of  
assets as would be the case under 
acquisition accounting. 

Additionally as associates and  
joint ventures are not part of  the 
group, not all of  the consolidation 
principles will apply in the context of  
equity accounting. 

There is no definition of  the cost of  an 
associate or joint venture in IAS 28. 
There is debate over whether costs 
should be defined as including the 
purchase price and other costs directly 
attributable to the acquisition such as 
professional fees and other transaction 
costs. It might be appropriate to include 
transaction costs in the initial cost of  an 
equity-accounted investment, but  
IFRS 3 would require these to be 
expensed if  they relate to the acquisition 
of  businesses. IFRS 9 includes directly 
attributable transaction costs in the 
initial value of  the investment.

IAS 28 states that profits and losses 
resulting from ‘upstream’ and 
‘downstream’ transactions between an 
investor (including its consolidated 
subsidiaries) and an associate or joint 
venture are recognised only to the 
extent of  the unrelated investors’ 
interests in the associate or joint 
venture. Upstream transactions are 
sales of  assets from an associate to 
the investor and downstream 
transactions are sales of  assets by the 
investor to the associate. 

Elimination
There is no specific guidance on how 
the elimination should be carried out 
but generally in the case of  
downstream transactions any 
unrealised gains should be eliminated 
against the carrying value of  the 
associate. In the case of  upstream 
transactions any unrealised gains could 
be eliminated either against the 
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carrying value of  the associate or 
against the asset transferred. 

The standards are currently unclear on 
whether this elimination also applies to 
unrealised gains and losses arising on 
transfer of  subsidiaries, joint ventures 
and associates. An example would be 
where an investor sells its subsidiary to 
its associate and the question would be 
whether part of  the gain on the 
transaction should be eliminated.

There is an inconsistency between 
guidance dealing with the loss of  
control of  a subsidiary and the 
restrictions on recognising gains and 

losses arising from sales of  non-
monetary assets to an associate or a 
joint venture. IFRS 10 requires 
recognition of  both the realised gain on 
disposal and the unrealised holding 
gain on the retained interest. In 
contrast, IAS 28 requires gains or 
losses on the sale of  a non-monetary 
asset to an associate or a joint venture 
to be recognised only to the extent of  
the other party’s interest. 

The IASB accordingly issued an 
exposure draft in December 2012 
stating that any gain or loss resulting 
from the sale of  an asset that does not 
constitute a business between an 
investor and its associate or joint 

venture should be partially recognised. 
However, any gain or loss arising from 
the sale of  an asset that does 
constitute a business between an 
investor and its associate or joint 
venture should be fully recognised. 

IFRS 3 defines a business as an 
integrated set of  activities and assets 
that is capable of  being conducted and 
managed for the purpose of  providing 
a return directly to investors or other 
owners, members or participants.

Under the equity method, the 
investment is initially recognised at 
cost and adjusted to recognise the 

investor’s share of  the profit or loss 
and other comprehensive income (OCI) 
of  the investee. Additionally, the 
investment is reduced by distributions 
received from the investee. However, 
IAS 28 is silent on how to treat other 
changes in the net assets of  the 
investee in the investor’s accounts, 
which might include:

* issues of  additional share capital to 
parties other than the investor;

* buybacks of  equity instruments 
from shareholders other than the 
investor;

* writing of  a put option over the 
investee’s own equity instruments to 
other shareholders;

* purchase or sale of  non-controlling 
interests in the investee’s 
subsidiaries’

* equity-settled share-based payments. 

Inconsistent
The IASB proposed in an exposure 
draft issued in November 2012 that an 
investor’s share of  certain net asset 
changes in the investee should be 
recognised in the investor’s equity. The 
draft contains an alternative view by 
one board member who believes the 
amendment to be inconsistent with 
the concepts of  IAS 1 and IFRS 10, 
and would cause serious conceptual 
confusion. This board member believes 
this short-term solution would not 
improve financial reporting and 
would undermine a basic concept of  
consolidated financial statements. 

The draft notes that an investor may 
discontinue the use of  the equity 
method for various reasons including 
where the investment in the investee 
becomes a subsidiary or a financial 
asset. The draft proposes that an 
investor should reclassify to profit or 
loss the cumulative amount of  other 
net asset changes previously 
recognised in the investor’s equity 
when an investor discontinues the use 
of  the equity method for any reason.

Graham Holt is associate dean and 
head of the accounting, finance and 
economics department at Manchester 
Metropolitan University Business 
School

THERE IS DISAGREEMENT OVER WHETHER 
EQUITY ACCOUNTING IS A ONE-LINE 
CONSOLIDATION OR A VALUATION APPROACH
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Off their trolley?
In the fourth article in his economic value added series, Dr Tony Grundy uses value and cost 
driver analysis to show why supermarket trolleys without coin locks make no business sense

This month we will be looking at a 
value-creating activity to analyse and 
separate out value and cost drivers 
and draw from a case study on 
supermarket trolleys, which is a sub-
activity of customer service. 

We can define value drivers as 
anything outside or within the business 
that generates cashflows directly or 
indirectly, now or in the future. 
Examples of  value drivers could be 
branding, superior product quality, a 
surge in customer demand, or the 
increased recognition of  the 
importance of  something.

Cost drivers can be defined as 
anything outside or inside the business 
which generates cash outflows directly 
or indirectly, now or in the future. 
Examples of  cost drivers could be 
economies of  scale, complexity, poor 
quality, inefficiency, capital costs, etc.

Notice these definitions cover not 
only direct, but also indirect value and 
costs, and therefore include systemic 
properties. Also, they may incorporate 
future value and cost drivers.

Another important element is that 
often they are at bottom behavioural in 
nature. Customer demand is very much 
influenced by emotional factors, even 
in the business-to-business market. 
Equally, a lot of  cost drivers are 
behavioural and reflect such barriers as 
resistance to change and inflexibility.

Value and cost driver trees
To get a better understanding of  value 
and cost drivers it is useful to represent 

them pictorially. Take the case of  
investing in a supermarket trolley that 
is guaranteed to go in a straight line. 
The diagram on the final page of  this 
article shows that value creation is 
segmented, initially into the two main 
stakeholders: customers and company. 
This is then broken down into the 
types of  value added – for example, 
customers will find new trolleys less 
irritating to use. The next level down 
then offers some idea of  how the 
value might crystallise; for instance, in 
reducing the number of  lost customers, 
or attracting new customers. This is the 
‘value indicators’ level.

By drilling down inside value creation, 
we then get to a point where we can 
collect data to confirm that value is real 
– and estimate what that value is, albeit 
approximately. Carrying out this process 
is rather like being a value detective and 
involves bringing data together from 
many sources – customer, competitive, 
operational, behavioural and even 
attitudinal, as we will see in the case of  
coin-locked trolleys.

Space prevents showing the cost 
driver tree, but in the supermarket 
trolley example it would show 
investment costs split from ongoing 
costs, with the latter further split into 
retrieval, damage, losses, ecological 
costs, etc.

Context
In 2008, 450,000 trolleys were sold 
in the UK at £50 each – a market of  
£22.5m. Approximately 90,000 of  

them – around 20% – were equipped 
with locks. In continental Europe, by 
comparison, 98% of  trolleys have 
locks, which is a puzzle.

In the UK, though, with the exception 
of  the lower-priced supermarket 
chains, coin locks on trolleys are used 
only where losses have become acute. 
With coin-locked trolleys’ penetration 
of  the UK supermarket market limited 
to 20%, the question arises of  what 
the limiting factors are?

The costs of  loss and damage or 
mismanaged trolleys are around 50% 
higher in the UK than in most 
European countries, so finding out why 
more UK trollies are not coin-locked is 
clearly of  value.

Economic value of  coin locks
We will take a look at the value and 
cost drivers of  coin-locked trolleys and 
then examine the differences between 
coin-locked and conventional trolley 
sites and the impact on customer 
value, retrieval costs, damage and 
losses, and the environment.

The key value drivers of  coin locks 
on trolleys include:

* longer economic lives for trolleys;

* a less cluttered car park; 

* ecological value from fewer rusting 
trolleys; 

* avoidance of  customer irritation at 
trolleys that don’t naturally go in a 
straight line;

* publicising the ecological benefits 
might boost the supermarket’s 
green image.
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The value destroyers of  coin locks on 
trolleys are:

*	customer irritation arising from not 
having a pound coin;

*	engendering a downmarket feel that 
could make customers switch to 
other stores;

*	the perception of  poor customer 
service or a supermarket cutting 
corners to save money. 

Cost drivers for coin locks include:

*	the resources spent on retrieving 
misplaced trolleys;

*	damage and losses to existing 
trolleys;

*	investment in new trolleys; 

*	a larger than necessary fleet of  
trolleys.

Impact on customer value
Market data collected on two stores 
indicated that resistance to the 
introduction of  coin-locked trolleys 
would not be very substantial as  
long as the move was well explained 
and implemented.

Losses

Retrieval outside stores

Damage – repairs

Total

*other estimates

Per store

£6,000

£3,881*

£600

£10,481

All stores

£3.6m

£2.3m

£360,000

£6.2m

One surprise was that 75% of  
customers at the coin-locked site didn’t 
mind the coin locks. None said they 
would definitely switch store. This was 
a crucial behavioural factor in the 
study, alongside sensitivity to 
ecological issues – one which could 
outweigh any negatives.

Neither customers nor staff  at the 
coin-locked site had any real idea of  
the scale of  losses, so publicising this 
could help reduce even further the 
residual negativity towards trolleys.

Data was collected for all value and 
cost drivers from many sources. Here I 
will only deep-dive on selected 
numbers due to space considerations.

Retrieval costs
If  an average trolley retriever can move 
a maximum of  eight trolleys at a time 
(a limit imposed by health and safety 
factors), then industry estimates 
suggest that an average employee will 
retrieve 48 trolleys per hour. A trolley 
employee is paid £9.33 per hour, so 

the unit cost of  retrieval is around: 
£9.33 per hour divided by 48 trolleys = 
19p per trolley

Assuming that the average 
supermarket shop – using a trolley – is 
around £40, then the 19p cost of  
retrieval is as much as 0.475% of  
revenues; if  major savings could be 
made here, that would be significant in 
terms of  margin impact. If  the cost of  
trolley retrieval could be cut by 50%, 
the revenue saving would be 0.24%. 
Interestingly, if  we assume that 
supermarket margins are around 5% 
of  revenue, then this saving could drive 
up the chain’s margin by around 4.7%. 

The time spent in trolley retrieval 
across an average store can be 
calculated on the basis of  Tesco’s 
Royston store in the study. Here the 
roster added up to five shifts per day 
of  full-time equivalents, or 35 full days 
deployed each week: 35 x 8 x £9.33 an 
hour = £2,612 per week.

Annually this cost amounts to no less 
than £135,844 (that’s the £2,612 
weekly cost multiplied by 52). However, 
Tesco Royston is a round-the-clock 
operation and a smaller store would 
have no night shift, reducing costs to, 
say, around £94,000.

The time required just to gather the 
trolleys together is ‘easily 50% of  the 
time we spend’, according to staff. So 
if  a chain of  700 smaller stores were 
to put coin locks on all its trolleys it 
would potentially halve its trolley 
retrieval costs: £47,000 per store x 
700 sites = £32.9m.
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Damage and loss
Other major factors to consider are 
damage and loss (see table on left). 
Factoring in that £10,000 saving per 
store gives us the following: £47,000 + 
£10,000 = £57,000 per year.

The annual investment cost for new 
replacement trolleys was estimated as 
being from £21,000, so the payback 
period would be five months. The 
(undiscounted) ratio of  cash inflows 
over five years to outlay was at least 
nine – a no-brainer investment decision. 
For a major supermarket chain the 
benefits of  full implementation of  the 
system (assuming there are very few in 
place as yet) could easily be of  the 
order of  £50–£60m+ a year.

Other factors
Not only do abandoned trolleys 
potentially damage the environment, 
but they are also very visible. Besides 
constituting waste they suggest that an 
area is not a desirable one.

A lot of  energy is used in trolley 
manufacture and distribution, so lost 
trolleys have an indirect carbon 
footprint. About 27kg of  carbon dioxide 
is generated by the manufacture of  a 
new trolley. The metal wasted every 
year in lost trolleys is estimated as 
being enough to make 30 jumbo jets. 

One of  the reasons why a lot of  
trolleys don’t go in a straight line is 
because they have been damaged by 
being left lying around the car park.

If  customers were educated as to the 
reasons for undertaking a review of  
trolleys, the benefits of  coin locks, and 
the ecological logic, then resistance 
should melt away.

If  we take all these factors into 
account, the continuance of  non-coin-
locked systems in the UK is a puzzle.

Discussion
This case study gives some fascinating 
insights into the hunt for economic 
value added (EVA). The value and 
cost driver trees both guided the 
investigation and enabled some 
surprising cost structures to be 
uncovered. Before the study, retrieval 
costs weren’t really on some of  the 
players’ menus – they are now. A 
copy of  the study along with detailed 
back-up information was sent to the 
top management of  a number of  the 
biggest players. In 2012 one company 
that was strongly against coin locks 
made a major purchase of  them. 

Far from being a dry process, EVA 
can be used to influence stakeholders, 
help the buying process and facilitate 
change. It should also drive a far more 
powerful business case and win over 
stakeholders who should cringe at the 
ecological waste uncovered here.

Dr Tony Grundy is an independent 
consultant and trainer, and lectures at 
Henley Business School. His YouTube 
video, Why Trolley Coin Locks?, can be 
found at http://bit.ly/T0nZOn
www.tonygrundy.com 
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A novel career
Ecolab FD Mike Shanks FCCA has managed to combine 
his day job with writing a novel, a dark crime thriller

‘I HAVE ALWAYS ENJOYED READING, AND
WRITING HAS BEEN A HOBBY OF MINE AS FAR 
AS I CAN REMEMBER. IT HELPS ME SWITCH OFF’

It’s Mike Shanks himself who 
describes his career as ‘anything but 
linear’, qualifying it by adding that it’s 
‘always going in the right direction, 
but zig-zagging and bouncing off the 
edges as I move along’.

And if  the insight he demonstrates 
into his own life is reflected in either of  
his current careers, that of  finance 
director at Ecolab – a global provider 
of  water, hygiene and energy 
technologies and services – and author 
of  a gripping new crime thriller Dark 
Orchid, then he shouldn’t be too 
concerned about what the future holds. 
Because he’s right. His is not your 
average career path.

Born in Elgin, Scotland and having 
left school at 16, Shanks joined the 
Royal Navy and spent seven years 
travelling the world. ‘After this I left and 
took the only job I could get, a 
receptionist and mailman with a large 
offshore manufacturing company.’

It was here, in his early 20s, that he 
started to take an interest in finance, 
but admits that ‘with zero 
qualifications or experience, the 
openings for me were very limited’.

Enter ACCA!
Shanks says he chose ACCA for a 

number of  reasons: ‘I could continue 
to work – I needed the income – and 
didn’t have to take three years off  to go 
to university; it seemed to be the most 
flexible and inclusive of  all the 
accounting bodies and it was 
internationally recognised, and working 
overseas was on my wishlist.’

After four years of  hard graft, 
studying evenings and weekends, he 
qualified and, to this day, is grateful for 
the solid foundation the course gave 
him. ‘It was certainly one of  the best 
career choices I’ve made,’ he says. ‘It 
gave me a fundamental understanding 
of  finance and accounting and has also 
opened doors for me.’

While he learned the theory of  
accounting through ACCA, practical 
application in the real world ‘with real 
people and real businesses’ happened 
in his first role in a small management 
accounting firm in Inverness – Eagle 
Consulting. ‘Three years with Eagle 
Consulting taught me about real-world 
accounting – hard work, but lots of  fun.’

Travelling man
However, Shanks’ urge to travel and 
work overseas meant that he would 
soon spread his wings away from 
Eagle – and away from practice – and 
move to Switzerland, firstly in a role 
with Johnson & Johnson and then two 
years ago to Ecolab. A year ago he was 
promoted to EMEA finance director for 
a division of  Ecolab, based in Zurich.

‘Day to day this could mean anything 
and everything; it is certainly not 100% 
finance,’ he explains. ‘At the leadership 
level within most organisations the 
expectations are that we lead the 
business, whatever that means that 
day, month, quarter or year. We all 

have specific roles to play, but the 
more senior you get the more blurred 
the edges become. A good finance 
person has to be a good business 
person and, reciprocally, a good 
general manager has to be a good 
finance person. We all have our distinct 
titles and responsibilities, but the end 
goal is the same and you have to be 
prepared to jump into any discussion, 
whether it be marketing, sales, R&D, 
supply chain or finance.’

If  this article finished here, any 
aspiring finance directors reading it 

would, no doubt, be encouraged and 
inspired by Shanks’ determination, 
hard work and success – from Naval 
recruit to FD in a decade or so, but 
Shanks’ story does not end there. He 
had other ambitions.

‘I have always enjoyed reading, and 
writing has been a hobby of  mine as 
far as I can remember. It helps me 
switch off. It takes 100% concentration 
and thus fully occupies my mind. I 
decided at the end of  2011 that I 
would give writing a book a go, nothing 
ventured and so on. I set myself  the 
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goal of  finishing it within one year and 
then just started. Perhaps it’s a mid-life 
crisis thing, but I don’t want to look 
back and say “what if?”. If  it flops, 
then so be it. I tried.’

With a full-time job and a family, 
trying took a lot of  effective time 
management. ‘I did try to write 
something every day, but the realities 
of  family life, with three children aged 
12, three and one, and a demanding 
job, just don’t allow for this. Most of  
my writing was done after the children 
had gone to bed or during the “dead” 

times; waiting to board a plane, hotel 
rooms, buses and trains. I never set 
myself  a daily word limit because I 
knew at the start I would never be able 
to keep to it. Sometimes I would write 
5,000 words in one sitting, then write 
nothing for a few days or weeks.’

No harm done
Part of  the acknowledgement at the 
beginning of  Dark Orchid gives a light-
hearted insight into how he juggled 
work with writing with family. In it, he 
addresses his three-year-old son and 

says: ‘Finally, thanks to Cameron for 
enthusiastically joining in with my 
sham multi-tasking. You survived,  
so no harm done.’

Shanks’ aim was to finish the book 
in a year, which he did, and once it was 
in reasonable shape, he ‘blanket-
bombed’ publishers. ‘A friend of  mine 
recommended John Hunt publishing to 
me as this was her publisher and they 
came back positively very quickly. I 
wasn’t sure what to expect. Overall, 
though, I have been positively surprised 
at the editorial and design process with 
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John Hunt. It is slower than I am used 
to in my day job, but I understand this 
is normal for publishing.’

And so, at much the same time as 
this magazine goes to press, so too 
does Shanks’ first novel. Dark Orchid 
follows the characters Galston McGee 
and James Bisset as they journey 
through 1970s Glasgow, involving 
white-collar fraud and organised crime 
and is ‘a fast-paced story of  love, 
greed, resurrection and revenge’. It is 
an achievement he is justly proud of, 
but also perfectly willing to attribute to 
lessons learned throughout his life. 

‘The military attitude of  “just do it” 
has certainly helped me,’ he says, ‘not 
just in writing a book, but in my whole 

life. If  you never take a risk, then you 
will have a very safe, but also very dull 
life. Embarking on my studies through 
ACCA was a risk, changing jobs is a 
risk and writing a book is a risk, but 
without taking the risk or giving it a go 
you will never achieve anything. This 
book has an accounting fraud at the 
base of  it and this is something I 
would never have come up with if  I had 
chosen an alternative career, but this is 
only a very small piece of  the whole.’

Which leads to the question: does 
Shanks need to choose between 
accountancy and writing?

Not yet, seems to be the answer. 
‘Writing is my hobby,’ he says. ‘It’s my 
extra-curricular pastime. I have written 

about a third of  my second book, True 
& Fair, which will again mix finance and 
crime. I like the idea of  the main 
character being an accountant, but this 
time he will be a bit more adventurous. 
Perhaps I’m on a quest to blow up the 
dull and boring caricature of  
accountants. I don’t think I will be 
giving up my day job anytime soon 
though. I enjoy my work, I work for an 
excellent company and have plenty of  
career-related things still to do before I 
stop. Perhaps if  Hollywood came 
calling, then I might consider a career 
switch, but for now I am very happy 
doing both.’

And Shanks’ advice to aspiring 
authors or, indeed, finance directors 
reading this article? ‘Give it a go. Just 
because you might fail doesn’t mean 
you shouldn’t try, and you never know, 
you might just succeed.’

Beth Holmes, journalist

Michael James Shanks
Born 20/07/1970, Elgin, Scotland
Qualifications: FCCA, MBA from Warwick Business School

CAREER:
Royal Navy 1987–1994 
Halliburton 1994–1997 
Eagle Consulting 1997–2000
Johnson & Johnson 2000–2010
Ecolab 2011 to date. Hired into Ecolab as controller for the healthcare 
division, promoted to finance director for Nalco Division in spring 2012.

Family: Married to Jennifer with three children, Ryan, Cameron and Juliet.
Hobbies: Playing football, badminton, tennis and snooker. And writing.

       *CAREER AND FAMILY

Dark Orchid by Michael J Shanks, 
published by Roundfire, is currently 
available on Amazon pre order. 
Roundfire is an imprint of   
publishing house John Hunt.
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Everyone wants to do the right thing. Sometimes doing the right 
thing can lead you down a path from which there is no return.

Follow Galston McGee and James Bisset as they journey through 1970s 
Glasgow, white collar fraud and organised crime. As their lives intersect 

the consequences are deadly and catastrophic. Dark Orchid is a
fast paced story of love, greed, resurrection and revenge.

Taut, brutal and gripping. An engagingly nasty piece of work.
Christopher Brookmyre

MICHAEL J. SHANKS lives and works in Switzerland with his young family.
By day he works as a Finance Director for a multinational corporation,

by night he writes, reads and fantasises about growing
tomatoes under a Tuscan sun.

www.roundfi re-books.com

Fiction/Thrillers
UK £8.99
US $14.95

Cover image © Shutterstock
Cover design by Design Deluxe

US $14.95
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A good MBA stimulates healthy 
career progression
‘The global MBA allows you to use your time effectively because online learning 
means no restrictions on what time of the day you access the material or the 
discussions. This programme increased my business knowledge and skills, but 
the biggest gain for me was a deeper understanding of my working styles – my 
preferences, strengths and weaknesses. The self-awareness I gained was the 
most useful aspect in driving my career forward.’

Gail Clarke
finance controller – global supply chain,  
Smiths Medical International Ltd
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Safeguarding benevolence
[The trustees of the Chartered Certified Accountants’ Benevolent Fund, which exists to help members and 

former members in need and their dependants, are mooting incorporation to boost the Fund’s credibility

INCORPORATION WILL REDUCE SOME OF THE 
ADMINISTRATIVE BURDENS ON THE CHARITY AND 
PROVIDE A FIT-FOR-PURPOSE LEGAL STRUCTURE

The Chartered Certified Accountants’ 
Benevolent Fund (the Fund) is a 
registered charity whose principal 
object is to raise and maintain 
funds for the purpose of assisting 
persons in need who are, or have 
been, members of ACCA or the 
Association of Authorised Public 
Accountants (AAPA), and their families 
and dependants, wherever they are 
in the world. The trustees are also 
empowered to assist other charitable 
institutions as they see fit. 

The principal policy adopted by the 
trustees to further the Fund’s objects 
has been, and continues to be, to make 
timely grants and/or loans to members 
and their families throughout the world, 
who face hardship or need at any time.

Unfortunately surprisingly few 
members and even fewer of  their 
families appear to be aware of  us, 
although we receive a number of  
donations from members all over the 
world and we are very grateful for these. 

However, we want to help more 
members and their families, and the 
main way of  doing this is to spread 
word of  the Fund throughout the ACCA 
community. This can take place at the 
workplace, members’ networks, CPD 
events, etc.

At the moment, the Fund is in the 
process of  planning some changes 
which we, the trustees, believe will help 
to promote the Fund and bring more 
protection to it. The trustees take their 
roles very seriously and want to do 
what’s best for the Fund. 

Our main reason for this article is 
to notify the global membership of  

some constitutional changes which 
we want to make to the structure of  
the Fund. You, as members, continue 
to be the focus of  the Fund and we are 
consulting with you, as is your right, 
so that we keep you informed about 
what we propose and allow you to ask 
any questions. 

The Fund is currently set up as an 
unincorporated charitable organisation. 
In common with a number of  similar 
unincorporated charities in the UK, we 
wish to incorporate. This will involve 
setting up a new charitable company 
and then transferring all the assets 
to it. Incorporation will reduce some 
of  the administrative burdens on the 
charity and provide a fit-for-purpose 
legal structure for the Fund.

The trustees have reviewed the 
available organisational structures 
for charities in the UK, and have 
decided that the new charity should 
be established as a charitable 
company limited by guarantee. This 
is a very common legal structure for 
charities in the UK. 

Incorporation
Therefore at the next annual general 
meeting (AGM) we will be putting 
a proposal to the membership to 
incorporate a new charitable company 
and to transfer all the Fund’s activities, 
including all assets and liabilities, to 
the new company. 

With help from our English and 
Scottish legal advisers we have 
established a new governing document, 
which is our Memorandum and Articles 
of  Association (M&A). 

The main advantages of  
incorporation are twofold:

1 Limited liability
The trustees or committee members 
of  an unincorporated body (at least 
those who contract with a third 
party, and possibly the others) have 
joint and several liability without 
limit for the debts of  that body, 
despite the fact that all of  the Fund’s 
trustees are volunteers and are not 
remunerated for their work. A limited 
liability structure protects the trustees 
from anything untoward which might 
happen to the charity through no 
fault of  their own. 

2 Legal personality 
As a company, the charity can continue 
indefinitely and has a legal life of  
its own, entirely separate from the 
personal and business life of  its 
members and directors. This means 
that it can contract in its own name, 
and commence or defend legal 
proceedings in its own name rather 
than in the name of  individual trustees 
acting in a personal capacity. 

A company also tends to have 
greater credibility with those with 
whom it does business. At the very 
least, a company is an entity with 
which people are accustomed to doing 
business. For example, a quirk of  the 
legislation means that the Fund’s 
investments are currently held in the 
names of  individual trustees on behalf  
of  the Fund. The proposed change in 
legal status will allow the charitable 
company to own those investments in 
the name of  the charity without the 
risks and complications of  the trustees 
having ownership of  them.

Consequences for members
There will be no change in how you 
can access the Fund or apply for any 

58 ACCA



assistance. The new entity will have 
the same charitable objects and will 
continue with its existing activities. 

However, there is one fundamental 
change which we wish to bring to your 
attention. Currently, all ACCA and 
AAPA members, wherever they are in 
the world, are automatically members 
of  the Fund. We propose that, like 
many other UK charities, the new 
company’s only members would, in 
future, be its elected trustees. This 
will allow for a much more efficient 
and leaner governing body, ensuring 
more funds are available to assist 
needy beneficiaries throughout the 
world, whether they be in Africa, the 
Americas, Asia, Australia and Oceania, 
Europe or the UK.

The ‘new’ Benevolent Fund, as 
a charitable company limited by 
guarantee, is not required to hold a 
formal AGM. However, the trustees at 
their discretion may hold an informal 
meeting after the ACCA AGM, which 
would allow ACCA and AAPA members 
greater freedom to ask questions 
about the Fund’s policies and activities 
(questions that can be asked and 
suggestions that can be made at 
formal general meetings are very 
restricted) following a presentation on 
the Fund’s activities. 

ACCA and AAPA members would be 
invited to any such meeting by email 
and/or through the website.

How will this change happen?
We, the trustees, are in the process 
of  contacting the relevant regulatory 
bodies in the UK to advise them of  
our proposals and the intention is 
to put this to members as a special 
resolution for approval at the AGM  
in September. 

However, one of  the most important 
things is that we are consulting with 
you, our ACCA membership, through 

this article. In addition, we hope that 
we have made you aware of  the Fund 
and the work we do, and that you 
can advise your fellow members and 
families of  our existence. 

If  you require any further 
information about the Chartered 
Certified Accountants’ Benevolent Fund 
or the proposal to incorporate, then 

please contact the secretary, Hugh 
McCash, at ACCA, 2 Central Quay, 
Glasgow, G3 8BW or via email at  
hugh.mccash@accaglobal.com

With best wishes,
The trustees of the Chartered 
Certified Accountants’  
Benevolent Fund
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Convenience and affordability are two 
of the reasons why ACCA members 
choose e-learning as their preferred 
method for keeping their skills 
refreshed and relevant. 

ACCA’s CPD hub, My Development, 
brings a range of  CPD learning 
opportunities together in one place 
including articles from Accounting and 
Business, CPD articles with multiple-
choice questions, e-learning courses, 
face-to-face events, podcasts, 
webinars and qualifications. It gives you 
a wealth of  choice in one useful 
location, as well as cost-effective 
package rates and discounts in 
conjunction with our partners.

Two members – who work in very 
different sectors – explain why 
e-learning works for them. Kanchan 
Kapoor ACCA is deputy executive 
director and CFO of  an international 
charity working with street children and 
young people in South-East Asia, 
Friends-International. This makes 
affordable learning a priority for Kapoor 
when she is sourcing CPD. Ed Garner 
FCCA, operations accountant at Tronox 
Australia Sands, finds that for him, 
convenience is key.

Q What are the benefits of e-learning?
KK ‘Living in Thailand, there are limited 
options for relevant courses which deal 
with issues facing the not-for-profit 
sector, so I am always looking for 
affordable e-learning options that I can 
fit around my busy schedule. I have 
limited time for my own professional 
development, and I am often also 
tasked with building capacity among 
local staff, so e-learning is the perfect 
solution. It provides an abundance of  
choice – you can study what you want, 
when you want, and in the comfort of  
your own home. This was certainly a 
key benefit for me as I needed a course 
I could fit around my work.’

EG ‘The main attraction was the 
convenience of  being able to do a 
course at a time which suited me. 
During the working day, finding the 
time to attend more conventional CPD 
courses can be quite a challenge. 
Furthermore, as a contractor, I have to 
bear the cost of  CPD myself, which only 
adds to the attraction of  e-learning.’

Q What courses have you taken?
KK ‘I completed a course in forensic 
accounting from accountingcpd.net; as 
I work in a cash economy I frequently 
face fraud and corruption, and my 
internal investigative skills are all 
self-taught. Although the course didn’t 
prove as relevant as I’d hoped, I’d still 
recommend it to others.’

EG ‘I opted for the webinar from 
Kaplan Hawksmere entitled ‘IFRS: 
what you really need to know’. I would 
recommend both the provider and this 
course to other ACCA members, as it 
contained some useful points about a 
topic which is growing in popularity, 
but at the same time becoming more 
complex with the introduction of  new 
standards and the revision of  existing 

ones. As my role is directly involved 
with financial reporting, the course 
was highly relevant to me. However, I 
think it would be useful background 
information for any accounting role.’

Q What should ACCA members 
consider when choosing e-learning for 
the first time?
KK ‘Do some research into the most 
relevant courses on offer, read some 
reviews, and plan ahead – find out 
what’s available during the year but 
also whether new courses are coming 
online soon. You could set an annual 
e-learning budget, and may even be 
able to get discounts if  you buy courses 
in bulk for colleagues. If  you receive a 
training allowance from your employer 
this could be a good way to spend it as 
e-learning is a great option if  you have 
problems finding local courses, or you 
need to study while working.’

A final word
EG ‘Give it a go – you never know if  it’s 
right for you unless you try!’ 

So what are you waiting for? – visit 
www.accaglobal.com/CPD today

One useful location
E-learning through ACCA’s CPD hub, My Development, makes updating your skills 
convenient and affordable. Two ACCA members explain why it works for them

 LOOKING FOR A NEW JOB?
www.accacareers.com/singapore

Kanchan Kapoor Ed Garner
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Council is considering proposing a 
number of amendments to bye-laws 
7, 8, 10 and 11 at the Annual General 
Meeting on 19 September. This article 
explains why the changes are thought 
to be necessary. 

It is important that ACCA keeps its 
disciplinary bye-laws under regular 
review to ensure that they remain fit for 
purpose against a background of  
developments in regulatory case law 
and best practice. In this context, 
the ACCA Regulatory Board has led 
a wide-ranging review and has 
produced, in conjunction with leading 
counsel in the field of  regulatory 
and disciplinary law, a number of  
proposed amendments.

Jurisdiction
Proposed changes to bye-law 7 seek 
to remove any ambiguity as to the 
law applicable to ACCA’s relationship 
with its members (see note at end of  
article). They confirm that English law 
would apply irrespective of  where the 
member resides or where the issue 
arose and that disciplinary hearings 
shall ordinarily be convened in London 
with discretion to hold them elsewhere 
(currently, ACCA also holds its hearings 
in Dublin). The proposed changes also 
confirm that a member upon whom a 
disciplinary penalty has been imposed 
remains liable to pay the penalty after 
removal from the register. 

Judgment debts
Bye-law 8(a)(viii) concerns failure to 
satisfy a judgment debt within two 
months without reasonable excuse. 
Somewhat perversely, it precludes an 
insufficiency of  funds from constituting 
a ‘reasonable excuse’. ACCA does not 
operate such a rigid rule in practice, 
but examines whether members have 
responded professionally to situations 
(for example, genuine attempts to 
agree instalment payments). A change 

is proposed so that allegations brought 
under the bye-law may be successfully 
defended if  members can prove the 
existence of  a reasonable excuse. 

Court findings
Amendments are being proposed 
which bring greater coherence to 
bye-law 8 and would bring ACCA more 
fully into line with the practice of  other 
regulators. 

Liability to disciplinary action would 
follow where a member has 
been convicted or cautioned for an 
offence discreditable to ACCA or the 
profession, or has been found in civil 
proceedings to have acted dishonestly. 
This is similar to the current position. 
However, an important distinction 
would be drawn between a member 
who was a party to the proceedings 

– and had an opportunity to challenge 
any adverse findings – and a member 
who was, for example, a witness. In the 
latter case, the member would 
be entitled to submit evidence to 
contradict an adverse court finding.

The proposed provisions also remove 
an unnecessary layer of  complexity 
regarding the status of  proceedings 
outside the UK. In relation to criminal 
offences, the discreditability test would 
apply irrespective of  where in the world 
the offence was committed. In relation 
to civil judgments, the test would be 
whether the court – wherever located 
– is of  competent jurisdiction. 

 
Obligation to report
Clarifications are proposed to bye-law 
10(b). The main driver for these is 
to emphasise that the obligation to 
notify ACCA that a person may have 
become liable to disciplinary action 
includes a duty to ‘self-report’ and 
applies not just to members but to 
all individuals who have undertaken 
to be bound by the bye-laws. 

Liability to disciplinary action
Currently, members are liable to 
disciplinary action up to five years 
after membership ceased, for any 
matters which occurred during 
membership. An extension beyond 
five years is proposed in bye-law 11 
in exceptional circumstances where it 
is in the public interest, for example 
serious allegations which could 
cause reputational damage to ACCA 
or the accountancy profession. The 
change would bring ACCA in line with 
regulators in other professions.

Note: References to members include 
students and firms

Peter Large is executive director – 
governance, and Nicole Ziman is 
director – professional conduct

Proposed bye-law amendments
ACCA’s Peter Large and Nicole Ziman explain why changes are thought to be necessary
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Diversity and the advantages it confers 
was the theme of this year’s ACCA 
Singapore Annual Conference. The 
event, entitled ‘Diversity: A Competitive 
Advantage in Uncertain Times’, at the 
Marina Bay Sands Expo and Convention 
Centre in May, was attended by more 
than 400 finance, accounting and 
business professionals. 

Speaking at the opening of  the 
conference, ACCA Singapore president 
Wilson Woo said: ‘Finance leaders 
today need to be a strategic voice in 
responding to challenges. Diversity in 
skills, experience and perspective helps 
to answer the need for innovation and 
new ideas; having global insights 
minimises the risks of  uniform 
perspective and entrenched views, 
especially for companies that are 
operating cross-culture.’

Various speakers noted that diversity 
is not just about external factors such 
as gender, race or age. It covers more 
deep-rooted aspects such as culture, 
social background and religion, and 
mutable areas such as education and 
job function. Moreover, it should be 
viewed as an entire mindset in itself, 
rather than merely a policy.

Raffles Campus Group executive 
chairman Ng Boon Yew, who took part 
in the panel discussing diversity as a 
competitive advantage, pointed out 

EMBRACING CHANGE
that the environment itself  has also 
become a driver of  diversity. ‘Tone at 
the top is in many ways dictated by 
business imperatives,’ he said. ‘And 
one of  the key imperatives for 
businesses and the finance function 
is globalisation.’

‘Old gentlemen’s club’
On a smaller scale, the introduction 
of  diversity can shake up an 
organisation’s management and 
governance standards. Chaly Mah, CEO 
and regional partner of  Deloitte Touche 
Tohmatsu, shared a story about an all-
male board that acquired two female 
directors from Singapore. Previously 
the board had operated like an ‘old 
gentleman’s club’: meetings were spent 
socialising rather than addressing 
company matters. 

However, the new members brought 
a fresh perspective to the board and 
meetings were used as an opportunity 
to raise issues pertaining to the 
business. That in turn influenced the 
rest of  the board. ‘Everyone started 
taking meetings seriously,’ Mah said of  
the result. 

‘Specifically targeting a 50-50 gender 
representation is unnatural,’ said Junie 
Foo, co-chair, BoardAgender. ‘Teams 
should be naturally formed based on 
what their actual needs are. We have to 

be consciously aware of  that, which will 
take time.’

All this, agreed speakers, has naturally 
trickled down into the accountancy 
profession: today, there is a strong need 
for diversity to be incorporated into the 
recruitment process. 

Accounting and Corporate Regulatory 
Authority chief  executive Kenneth Yap 
listed some pressing factors in his 
keynote address, including raising 
public expectations, the growing 
complexity of  accounting standards, 
and the accompanying need for 
broader expertise. ‘Sourcing more 
diverse talent would ensure that 
accountants and auditors are not cut 
from the same cloth, and would help to 
encourage professional scepticism and 
provide a depth of  experience 
necessary to deliver a high-quality 
audit and a more customised audit 
opinion,’ he said.

Like any worthy endeavour, diversity 
comes with its own unique challenges, 
said speakers. Raj Chandrashekhar, 
Standard Chartered Bank’s CFO of  
group technology and operations, 
pointed out that everyone has natural 
biases that need to be managed before 
an organisation can even begin 
addressing the need for diversity.

Cultural bias
This, however, is complicated by the 
fact that biases vary between cultures, 
noted panellist Justin Mullany, regional 
head of  financial control in the Asia 
Pacific for the Royal Bank of  Scotland. 

In the UK, he said, diversity 
revolves around gender and race; but in 
Asia, it extends to distinctions such as 
dialect, province or caste, and makes 
cultural awareness a huge challenge 
for those unfamiliar with the region. 
‘We have to be aware of  the cultural 
biases in this part of  the world,’ he 
said. ‘The way you talk to people 
depends on their location.’ As an 
example, he cited how many Western 
managerial styles ‘fail horribly’ with 
Chinese or Indian teams.

On top of  this, said panellists, one 
major fault of  diversity is that it can 

ACCA has developed a considerable body of research relating to diversity, 
including the relationship between diversity and business performance. ACCA 
technical director Sue Almond highlighted several findings at the conference:

* The public and private sectors have a different view of  diversity: the public 
sector focuses on non-marginalisation, while the private sector focuses on 
cultural diversity, possibly because this has commercial benefits.

* There is a strong correlation between talent retention and business 
performance, but almost none between flexi-work and performance. This, 
said Almond, strongly suggests that diversity involves an organisational state 
of  mind and should not be confused with interventions.

* A collaborative study between ACCA and the Economic and Social Research 
Council found that leadership underpins diversity, and that finance leaders 
today can benefit strongly from cross-cultural influences.

* The proportion of  female executive directors with a finance background is 65% 
versus 45% for male EDs; 45% of  female EDs versus 26% of  male EDs are in 
finance roles; 57% of  new ED appointments are from the finance function.

   *DIVERSITY – SOME FACTS AND FIGURES
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01  From left to right: Professor Ho 
Yew Kee (moderator), Ng Boon Yew, 

Chaly Mah, Junie Foo and Justin Mullany 

02  Keynote speaker Kenneth Yap: 
sourcing diverse talent is key 03Wilson Woo: a mix of  cultures 

can challenge entrenched views

‘DIVERSITY ONLY BENEFITS IF THE WORKFORCE IS
ENCOURAGED TO EXPRESS ITS VIEWS. OTHERWISE, 
TEAMS LOOK DIFFERENT BUT THINK THE SAME WAY’

easily be confused with proportionate 
representation – what the panel 
moderator, Professor Ho Yew Kee of  
the National University of  Singapore, 
described as ‘diversity skin-deep’.

This, suggested Deloitte’s Mah, may 
be an easy mistake for the accountancy 
profession to make. ‘If  accountants 
want to get things done, they must 
measure them,’ he said. ‘And when you 
try to force a proportion, you may end 

up with the wrong results. I have seen a 
lot of  organisations fall into the trap of  
trying to force targets by age, gender 
and so on. It may work for some, but 
not for all.’

‘Open-mindedness’
‘One of  the key ingredients in getting 
diversity to work is open-mindedness,’ 
said Ng. As an example, he cited the 
bias against male teachers at pre-
school level, which he is now working to 
overcome within his own organisation.

There is also the need to understand 
where people are coming from, 
especially those who may be 
marginalised, said Karen Blal, 
managing director of  Trompenaars 
Hampden-Turner Asia. On her way to 
the conference, she recounted, she 
spoke with a taxi driver about how 
older workers in Singapore are being 
left behind because they do not know 
how to adapt to the changing 
environment. ‘To include these people, 
we need to help them understand 
[today’s environment] and help 
them change.’

Ultimately, however, change can only 
develop from the top, speakers agreed. 
‘As finance leaders of  your respective 
organisations, I strongly encourage you 
to innovate and question why things 
must be done in a certain way,’ ACCA 
Singapore president Woo said. More 

importantly, he added, leaders must be 
open to having their views challenged, 
so that people under them can 
continue innovating: ‘After all, diversity 
can only benefit if  the workforce is 
encouraged to express its viewpoint. 
Otherwise, companies may end up with 
a team that looks different but thinks 
the same way.’

Mint Kang, journalist
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INDONESIA OFFICE
ACCA has opened a representative office in Jakarta, 
Indonesia. ACCA president Barry Cooper attended 
a series of engagements, including a gala dinner, 
to mark the official launch. The office is headed up 
by Mulyadi Setiakusuma, who has had an extensive 
career in senior leadership positions in the banking 
and finance industry.

Accounting  
and Business is 
now available in an 
iPad version

All editions of Accounting 
and Business are now 
available for free download 
on your iPad. The iPad 
versions of the magazine 
include links to websites, 
reports and videos 
mentioned in Accounting 
and Business articles, and 
are also searchable.

Chris Quick, editor of  
Accounting and Business, 
said: ‘Our most recent 
magazine survey showed 
that around 30% of  our 
readers already use tablets, 
with more than 20% 
saying they are thinking of  
getting one. So we are very 
pleased to be able to offer 
this service.’

Readers can download 
the magazines by visiting 
the iTunes App Store, or 
going to the magazine 
pages on ACCA’s website at 
www.accaglobal.com/ab

Here readers can also find 
electronic versions of  
Accounting and Business that 
can be viewed on other tablet devices or a computer 
as well as an iPad. There is also an archive of  
previous editions, along with details of  how non-
members can subscribe to the magazine. 

The magazine’s CPD technical articles with 
associated multiple-choice questions can also be 
found at www.accaglobal.com/ab
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CFO ONLINE HUB UNVEILED
ACCA, in partnership with 
IMA (Institute of Management 
Accountants), has launched a website 
focusing on CFOs and their needs. 
The move comes in response to the 
growing requirement among finance 
leaders for advice and support to help 
navigate the complex landscapes in 
which they are operating. 

The website, www.roleofcfo.com, is 
designed to support both existing and 
aspiring CFOs. 

For existing CFOs it delivers 
relevant research about their 
changing role and how to adapt to 
new challenges. It aims to help them 
acquire the skills and capabilities they 
need to develop individually and 
across their finance functions so they 
are recognised in the organisation as 
leading the growth agenda and 
delivering excellence through 
performance accounting. 

For aspiring CFOs the site provides 
a comprehensive roadmap that 
identifies the career and development 
opportunities that aspiring finance 
leaders can take to reach the top. 

HAVE YOUR SAY
The countdown is under way for this 
year’s ACCA Engage web broadcast, 
which features ACCA’s chief executive 
Helen Brand and president Barry 
Cooper answering a series of 
questions put forward by members.

ACCA Engage offers a unique 
opportunity to help shape the future 
of  the organisation. We will broadcast 
the Q&A session at 12pm UK time 
(11am GMT) on 12 September. 

Visit www.accaglobal.com/engage 
to view the webcast or submit your 
questions in advance.
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EMBRACING 
CHANGE

ACCA’S ANNUAL CONFERENCE DEBATES DIVERSITY 

CREAM OF THE CROP
RETAINING TALENT IN PRACTICE

TECHNICAL EQUITY ACCOUNTING
CAREERS ACCOUNTANT-NOVELIST

ACCA BENEVOLENT FUND

CPD
get verifiable cpd  
units by reading  
technical articles

SECURITY 
BREACH
HOW TO PROTECT COMPANIES FROM CYBER THREATS

INTERVIEW 
UANTCHERN LOH, SINGAPORE ACCOUNTANCY COMMISSION

WHISTLEBLOWING DOS AND DON’TS
SUCCESSION CFO AMBITION
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